Evaluation of ARC’s Tourism and Outdoor Recreation

Projects — RFP Questions and Answers

Were there any challenges with data
consistency or completeness/missing data
for the quantitative performance measures
in the grant portfolio?

ARC has not done a full analysis of the
performance measures in the dataset, but
we find that with every portfolio of grants,
there may be a few cases of missing or
difficult-to-interpret data. In addition, our
current database has some quirks, such as
zeroes that could indicate a true zero or a
blank. One other consideration is that ARC
has updated (post-closeout) measures for
about a quarter of the included grants, but
not for the rest, and one goal of this
evaluation is to collect those remaining
updated measures.

Are there any contextual factors about the
implementation of these grants the ARC
team thinks are important to know as we
design an evaluation approach? We
imagine the COVID-19 pandemic greatly
affected implementation, but are also
curious if there is anything else that feels
relevant.

Other than the pandemic, we are not aware
of external factors that would have had an
unusual impact on this set of grants.

The Infrastructure Investment and Jobs Act
(IJA) became law in 2021 and has had an
impact on ARC's more recent tourism and
outdoor recreation grants, but the grants in
the portfolio to be evaluated pre-date I1JA.

Can organizational background materials
include examples of similar products?

Yes.

Are other types of appendices permissible
besides resumes and organizational
background materials?

Yes.

Should the technical and cost proposals be
combined into one document?

Yes, we request one Word file or PDF.

Is there a page limit for the cost proposal?

No.

In the Cost Proposal Section on page §, it
states “The contract awarded for this project
will be a FIRM FIXED-PRICE CONTRACT,
with a total budget not to exceed
$250,000...Proposals must contain all cost
information, including direct labor costs
(consistent with the staffing plan), labor
overhead costs, travel, estimated cost of any
subcontracts, other direct costs, total direct
cost and overhead, and total cost and fee or
profit.”

Should the Cost Proposal indicate only the
firm fixed price or should it break out all cost
information (including direct labor costs
(consistent with the staffing plan), labor
overhead costs, travel, estimated cost of any
subcontracts, other direct costs, total direct

The cost proposal should include all cost
information, not just firm fixed price costs.
Even though the contract award is a firm
fixed-price contract, this information helps
ARC reviewers assess cost effectiveness of
proposals.
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cost and overhead, and total cost and fee or
profit)?

How is cost effectiveness defined as it
relates to proposal scoring and review?

We review the detailed cost proposal to
ensure that costs appear to be reasonable
for the proposed scope of work and the
likelihood of maximizing the results.

Will all in-person meetings take place in
Washington, DC?

We do not anticipate or require in-person
meetings with ARC staff for this evaluation,
but this would be an option. If in-person
meetings occur with ARC staff, they would
take place in Washington, DC.

If the proposal includes site visits, those
would occur at grantee sites throughout
Appalachia.

Does the grant agreement establish an
expectation of cooperation with post-grant
evaluation activities such as responding to a
survey or participating in a phone interview
or phone round-table discussion?

ARC's project guidelines note that the ARC
Code “requires grantees and subgrantees to
cooperate during post- award evaluations of
grant outcomes and investment impacts,
which may occur several years after project
closeout.”

Do any of 170 grants in the portfolio have
formal reporting requirements they still
must meet?

Most grants included in this portfolio did
not have formal reporting requirements
once their grants closed, other than the
expectation of cooperation with evaluations
stated above.

Starting in 2022, ARC sends an annual
survey to former grantees whose grants
closed three years prior, to request updated
performance measures. Roughly 15 grants
in the portfolio responded to the 2022 or
2023 survey.

Is there an expectation to review or verify
past outcomes reported by grantees?

It is the grantee’s responsibility to report
accurate numbers, and they may be asked
for evidence during an audit process. We do
not have the expectation that this
evaluation will serve a similar audit purpose.

Is the list of grantees public, and if so, where
can we see it?

The list of grantees is not publicly available.

Has this evaluation been performed before,
and if so, when and by whom? Was ARC
satisfied with the evaluation and can we
view the prior report?

ARC routinely publishes evaluations of its
own program portfolios, found on ARC's
website HERE. ARC last published an
evaluation of its tourism portfolio
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Has a similar review of other ARC grant
programs occurred? If so, what were those
programs? What were the outcomes?

conducted by Regional Technology
Strategies (RTS) in 2010 and ARC was
satisfied with that effort, found HERE.

Has ARC previously gathered data post-
reporting period? If so, what was the
response rate?

Recently completed evaluations with a
similar scope have achieved response rates
between 50-70%.

What is the expectation for in-person
participation and site visits?

This is not a requirement, but most recent
evaluations have included in-person site
visits. If your proposal includes in-person site
visits, be sure to specify this in the
management and cost proposals.

In addition to the information listed on page
6 (Data Provided) will also the metrics listed
on page 4 (acreage, linear feet, square feet,
businesses served and improved,
communities served and improved, jobs
created, leveraged private investment, new
day and overnight visitors, participants
served and improved, plans/reports) be
provided in an electronic format?

Yes.

In the RFP under the section “Construction
Projects” (on page 3), it states: “Many ARC
tourism and outdoor recreation grants are
administered by other federal or state
agencies. This is because ARC does not
administer any construction projects.

Does this indicate that construction projects
are not included and this is why or to say
they are included but are administered
differently than non-construction tourism
and outdoor grants?

The latter — construction grants are included
but are administered differently than non-
construction tourism and outdoor grants.

Does ARC have specific statistical analyses
you are seeking or is that up to proposers?

ARC does not have specific statistical
analyses we are seeking. We recommend
contractors to develop sound
methodologies in order to accomplish its
scope of work.

Do the data include demographic
information about grantees?

ARC does not collect demographic
information on its grantees or grantee
beneficiaries, although it's possible some
grantees will have this information in their
records.

Can you provide more details about the
capacity of ARC staff that will participate in
this project, or details about the types of
tasks it would be appropriate to ask for
support on?

ARC evaluation and program staff typically
provide input on evaluation design, data
collection tools, and deliverables
throughout the project lifecycle. We also
assist with outreach to grantees about the
evaluation, particularly for any data
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collection processes. Proposals should
specify how you envision ARC staff
involvement.

Is the underlying methodology of IMPLAN The underlying methodology of IMPLAN is
considered to be valid by the Appalachian considered valid by the ARC.

Regional Commission in assessing the
economic impacts of its funding awards?
It appears from the RFP that any type of That is correct.
entity could submit a proposal whether that
is a private company, non-profit, agency, or
university. Am | reading that correctly?

Evaluation of ARC's Tourism and Outdoor Recreation Projects — RFP Questions and Answers 4




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



