


THE APPALACHIAN REGIONAL COMMISSION 
(ARC) is an economic development partnership entity of the 
federal government and 13 state governments focusing on 423 
counties across the Appalachian Region. ARC’s mission is to 
innovate, partner, and invest to build community capacity and 
strengthen economic growth in Appalachia to help the Region 
achieve socioeconomic parity with the nation.

ARC’s “READY Appalachia: A Community Capacity-Building 
Initiative” provides direct technical assistance and funding to 
support four key pillars of economic development in the Region: 
Appalachian local governments, local development districts 
(LDDs), nonprofit organizations, and community foundations. 
The READY Local Governments training program is designed to 
help local governments in the Appalachian Region better apply 
for, manage, leverage, and implement federally funded projects 
to invest in infrastructure, business and workforce development, 
and other long-term solutions to improve the lives of residents. 

The curriculum was created in partnership with GrantWorks 
and CO.STARTERS to provide a nine week virtual cohort-based 
training at no-cost to participants. While the content has been 
developed with local governments in mind, it is relevant to many 
types of organizations doing important economic development 
work in grant application development.
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