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Pre-Application Webinar 



Welcome & Housekeeping
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General 
Housekeeping

Put all questions in the Q&A box (separate 
from the chat box). We will take some time 
to read aloud and answer some of your 
questions during the Q&A time toward the 
end of the webinar.

Remember: ARC cannot provide 
feedback on specific project concepts 
at this time.

A link to the recording and a PDF version 
of this PPT will be provided via email 
after the event. A survey will be included 
to get your feedback – please let us know 
how we did!
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Agenda

 Welcome & Housekeeping

 About ARC & Intro to READY

 Grants to Grow Overview & Clarifying Key Terms

 NOSA Walkthrough

 Application Preparation

 Timeline & Next Steps

 Q&A with Presenters



About ARC & READY Appalachia



 13 states

 423 counties

 206,000 square miles

 26 million people

Appalachian Regional Commission
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ARC's Investment Goals

BUILDING APPALACHIAN BUSINESSES

BUILDING APPALACHIA’S WORKFORCE ECOSYSTEM

BUILDING APPALACHIA’S INFRASTRUCTURE

BUILDING REGIONAL TOURISM AND CULTURE

BUILDING COMMUNITY LEADERS AND CAPACITY
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ARC and Capacity Building

 Our definition of capacity building: The ability to envision and 
implement positive change

 ARC Investment Goal 5: Building Community Leaders and Capacity

 So, our goal is to expand your ability to envision and implement 
positive change.

 Goal 5 impacts all other ARC Goals and Strategies
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READY Appalachia

 An ARC initiative offering resources and funding 
access to build individual, organizational, and 
community capacity in the Appalachian Region.

 READY's priority: underrepresented communities 
and distressed areas

 READY "Pillar" Programs and READY Grants to Grow
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READY Appalachia Program Matrix

READY Program Matrix:

https://www.arc.gov/wp-content/uploads/2024/10/READY-Appalachia-Program-Matrix.xlsx


READY Grants to Grow

Overview & Key Terms
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READY Grants to Grow

 Builds individual, organizational 
and community capacity across 
the Region

 Projects led by beneficiaries and 
intermediaries

 Planning and implementation 
grants
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Planning Grants
• Up to $100,000
• Up to 18 months
• Project beneficiaries might not 

be known
• Required Performance Measure

o Plans/Reports
• Letters of Support to document 

matching funds if relevant

Planning vs Implementation

Implementation Grants
• $100,000 - $500,000
• Up to 36 months
• Project beneficiaries must be known
• At least 1 Required Performance 

Measure 
o Workers/trainees 
o Organizations 
o Communities

• 3 Letters of Support Required 
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Planning vs Implementation – Guiding Questions

 At the end of the project, do you anticipate having 
addressed and resolved the capacity building 
challenge (implementation)? 

 Or will you have a plan that details how you intend to 
address the capacity building challenge (planning)?
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Planning vs Implementation – Guiding Questions, cont.

 Is there documented evidence of the capacity 
building challenge and a potential solution to 
address the challenge (implementation)? 

 Or do you need resources to examine the challenge 
and identify a targeted solution (planning)?
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READY Grants to Grow - Eligibility

 Local development districts (LDDs)
 Indian tribes or a consortium of Indian 

tribes
 States, counties, cities, or other political 

subdivisions of a state
 Institutions of higher education or a 

consortium of institutions of higher 
education

 Public or private nonprofit 
organizations or associations, including 
labor unions

https://www.arc.gov/local-development-districts/
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Capacity Building – Program Priorities

Individual

Focused on staff 
and leaders within an 
organization, with the 
goal of expanding or 
growing capacity

Organizational

Focused on strategies 
within an organization, 
with the goal of  
expanding or growing 
capacity

Community

Focused on 
systems/strategies 
within a community,
with the goal of 
expanding or growing 
capacity
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Grants to Grow vs ARC’s Other Grant 
Opportunities – Guiding Questions

 Does the project aim to improve the capacity of 
Appalachian organizations and/or communities?

 Does the project engage beneficiaries that 
demonstrate low capacity?

 Does the project aim to improve the beneficiaries’ 
ability to contribute to economic development 
through ARC’s investment priorities?

 Other considerations:
 No construction 
 Funding levels
 General operating support
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Beneficiaries & Intermediaries

 Beneficiary – will ultimately benefit from and be served by 
the project. Must have demonstrated capacity needs, 
deliver services that support underserved groups, and 
contribute to the region’s economic development (e.g., 
ARC's 5 Investment Goals)

 Intermediary – provides support and meets the needs of 
the beneficiary
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Matching Funds – Where to Start?

 Develop your project budget

 Determine total project cost

 Identify max ARC Match Share

 Identify and secure 
matching share
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County Designation Max
ARC

Min
Match

Distressed 80% 20%

At-Risk 70% 30%

Transitional 50% 50%

Competitive 30% 70%

Attainment 0% 100%

 Single County Projects

 Multi-County Projects often 
taken as the average; however, 
special rules and calculations 
apply:
 Dependent on the presence 

of a distressed county
 Dependent of the combo of 

distressed/at-risk
 Dependent on the presence 

of an attainment county

Match – How’s it Calculated?
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ARC's Match Rate Calculator
 Download the Excel doc (below)

 Watch the Instructional Video

 Plug in the counties impacted by 
your project and their 
designated economic status (or 
simply the number of distressed, 
at-risk, transitional, 
and competitive counties) and...

 Voila! ARC/Applicant Cost Share 
will be automatically calculated

https://www.arc.gov/resource/match-rate-calculator/

https://www.youtube.com/watch?v=sITehK5NT-4
https://www.arc.gov/resource/match-rate-calculator/
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Match Waivers

Applicants

 LDDs
 Nonprofit Organizations
 Local Governments
 Community 

Foundations

Project Area

 Majority distressed 
counties

Waiver is requested on the Executive Summary 
Template as part of the application process. 



NOSA Walk-through
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Letter of Intent (LOI)

 Submitting an LOI is required. Only organizations that have 
submitted an LOI will be considered for full application

 Submit the LOI only via the online form

 Note: You are not able to save and come back to your form, 
so we recommend viewing the PDF of the questions, 
writing out your answers beforehand, and then submitting 
via the online form

 Deadline: Friday, November 1, 5pm ET

https://forms.office.com/pages/responsepage.aspx?id=GWEPr7h8dEGEmlPMPO_cD81jPiXQTU5ClufmPIIgTH5UNEkyREswMEhKNUhEOTg1UlEwRTZFRFVLTi4u&route=shorturl
https://www.arc.gov/wp-content/uploads/2024/10/FY-2024-READY-G2G-Letter-of-Intent-Sample.pdf
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Invitation to Full Application

 ARC and State review LOI, will contact applicant 
with any issues, and will send eligible applicants 
an application link and instructions for 
submission

 Applications that differ substantially from the 
LOI (e.g., project scope; eligibility status) may be 
disqualified
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Full Application – Executive Summary
 In addition to the application, an Executive Summary is 

required (using ARC's template)

 Overview of project, plus:
 Which funding priority you're addressing (individual, organizational, or 

community capacity building)

 Whether you're applying as a beneficiary, an intermediary, or both

 Is your project a planning or implementation project

 Whether you're requesting a Match Waiver

 A list of project beneficiaries

https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/
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Executive Summary
 Up to 2 pages maximum

 This is your pitch

 A link to the Executive Summary 
template in the NOSA

 The Executive Summary should 
be uploaded to the Reviewr
submission platform as a 
separate PDF file

https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/


arc.gov

READY Grants to Grow –
Project Description and Strategic Alignment
 Describe scope of work, Appalachian counties served, and 

project beneficiaries

 Strategic alignment: identify the specific capacity challenge
the project is addressing, and how the project will enable the 
beneficiary to build capacity and thus advance regional 
economic development

 The project should not be a request to maintain operations 
or sustain existing activities
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Project Outputs and Outcomes 
(Performance Measures)

 All projects must have documented performance measures

 See the Guide to ARC Project Performance Measures for information on 
identifying outputs and outcomes

 Implementation projects must include at least one of the following:
 Workers/trainees served (output) and improved (outcome)
 Organizations served (output) and improved (outcome)
 Communities served (output) and improved (outcome)

 Planning projects must include:
 Plans/reports developed as a result of the ARC project (output)

https://www.arc.gov/resource/guide-to-arc-project-performance-measures/
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Application Review & Scoring Criteria

 Up to 100 points for 
Implementation

 Up to 50 points for 
Planning

 Note relevant details and 
information needed for 
intermediary vs 
beneficiary led projects



Application Preparation
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Unique Entity Identifier and System for Award Management (SAM)

Applicants are required to meet the following criteria:
 Be registered in the System for Award Management (SAM) at 

SAM.gov before any federal funds are awarded to the applicant
 Provide a valid Unique Entity ID (UEI) in their application
 Ensure any first-tier subrecipients (direct subrecipients of grantees) 

have a UEI number
 Continue to maintain an active SAM registration with current 

information at all times, during which they have an active federal 
award or an application or plan under consideration by ARC
 SAM registration needs to be renewed every year

Pre-Application Step
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Required Standard and Application Forms
 Executive Summary

 SF-424 (Application for Federal Assistance)

 SF-424A (Budget for Non-construction projects)

 SF-424B (Grantee Assurances)

 ARC Memorandum of Understanding

 Budget Narrative

 Workplan & Timeline

 Application Narrative 

 Planning Project Template

 Implementation Project Template

More information, and required documents, can be located in the NOSA:

https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/
https://apply07.grants.gov/apply/forms/sample/SF424_4_0-V4.0.pdf
https://apply07.grants.gov/apply/forms/sample/SF424A-V1.0.pdf
https://apply07.grants.gov/apply/forms/sample/SF424B-V1.1.pdf
https://www.arc.gov/wp-content/uploads/2020/09/ARCMOU.pdf
https://www.arc.gov/resource/budget-narrative-template/
https://www.arc.gov/resource/workplan-template/
https://www.arc.gov/wp-content/uploads/2024/09/FY-2024-READY-G2G-Appendix-6b-Planning-Narrative-Template.pdf
https://www.arc.gov/wp-content/uploads/2024/09/FY-2024-READY-G2G-Appendix-6a-Implementation-Narrative-Template.pdf
https://www.arc.gov/wp-content/uploads/2024/09/FY24-READY-G2G-NOSA.pdf
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Additional Supplementary Documents
 Negotiated Indirect Cost Rate Agreement (NICRA), if applicable 

 Match Letter(s), if applicable

 Letter(s) of Support, if applicable

 Implementation Projects: At least (3) Letters of Support

 No form letters!

More information, and required documents, can be located in 
the NOSA.

Reminder: Grant applications are limited to 50 pages. This total includes both the narrative and the 
uploaded attachments. The narrative is limited to 15 pages, single spaced, in 12-point font. Narrative 

templates must be used.

https://www.arc.gov/wp-content/uploads/2024/09/FY24-READY-G2G-NOSA.pdf
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Executive Summary
 Up to 2 pages maximum

 This is your pitch

 A link to the Executive Summary 
is in the NOSA

 The Executive Summary should 
be uploaded to the Reviewr
submission platform as a 
separate PDF file

https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/
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SF-424 – Application for 
Federal Assistance

Important!

 Follow instructions attached to form

 Use correct legal name

 Proposed grant term (up to 18 – 36 mo.)

 Start date: No earlier than 09/01/2025

 List all funding sources 

 Authorized rep must sign/date

 Include correct email and phone 
number of primary contact and 
authorized representative

 Use the most recent version (2022) of 
SF 424 - must have UEI field Watch the instructional video 

that accompanies ARC’s Non-
Construction Standard Forms:

https://www.arc.gov/resource/standard-forms-for-non-construction-applications/
https://www.arc.gov/resource/standard-forms-for-non-construction-applications/
https://www.arc.gov/resource/standard-forms-for-non-construction-applications/


arc.gov

Non-Construction Project Budget (SF424A – page 1)

 Section A (Budget Summary):
 Grant Program is ARC
 Federal (ARC) and Non-Federal 

(Match) funds entered under "New 
or Revised Budget" section

 Section B (Budget Breakdown):
 Project budget expenses must align 

with the scope of project activities
 Consistent project costs across 

standard forms and budget 
narrative that are devoid of cents

 If including indirect costs, must be 
included in budget submitted in 
application

Watch the instructional video that accompanies 
ARC’s Non-Construction Standard Forms:

https://www.arc.gov/resource/standard-forms-for-non-construction-applications/
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 Section C
 List all matching funds 

 Section D (optional)
 List forecasted funding needs by quarter, 

for the FIRST YEAR broken out by ARC 
funds (line 13) and match (line 14).

 Section E (optional)
 List ARC funding needs for each year (12-

month period) of the grant

 Section F (if applicable)
 Line 21 – Briefly describe any "other" costs
 Line 22 – If including indirect costs, please 

identify your IDC rate or de minimis rate

Find the SF 424A here.

SF424A – Non-Construction 
Project Budget (page 2)

https://www.arc.gov/resource/standard-forms-for-non-construction-applications/
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SF424B - Grantee Assurances
SF 424B - (Non-construction Projects only)

Please read!

 Standard, fillable form required by all 
those seeking to secure federal 
financial assistance for non-construction 
projects through grant programs

 Provides assurance that the grantee will 
comply with all applicable* requirements 
put forth by federal law, executive order, 
regulation, and any policy governing a 
federal grant program

*Note that not all assurances will be 
applicable to your project or program

https://www.arc.gov/resource/standard-forms-for-non-construction-applications/
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 Outlines conditions that 
apply to all ARC grants

 Changes in Scope

 At least some ARC funds 
must be spent within 18 
months

 Find the ARC MOU here

ARC Memorandum of 
Understanding (MOU)

https://www.arc.gov/resource/memorandum-of-understanding/


 Provide written explanation of 
expenditures and how they align 
with project scope:

 Details on Personnel & Fringe 
Benefits, Contractual expenses

 Purpose of Travel

 Itemize Supplies and Equipment

 Itemize “Other” budget line 
items. No “Miscellaneous items” 
or “Etc.”

 Include subtotals for each 
category

 Use whole dollars – devoid of 
cents

 Show your math/calculations!

Budget Narrative



 Costs should be based on actual 
estimates (e.g. market research or 
quotes from vendors/contractors). 

 Figures should align with SF-
424A. Check your math!

 See NOSA for required template

 Include information on 
procurement procedures (if 
applicable)

 Provide details of your match 
funding (if applicable)

Budget Narrative (Cont.)

https://www.arc.gov/resource/budget-narrative-template/
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Project Workplan and Timeline

 Concisely state your proposed activities/deliverables/milestones
 Should align with your period of performance, project narrative and project 

budget
 List the specific tasks to achieve these 

 Timeline – Expected Outcomes – Person/Team Responsible –
Notes/Comments/Resources Needed
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Application Templates

Planning Grants

Implementation 
Grants



Timeline & Next Steps
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Application
Timeline

Date Event

September 25, 
2024

NOSA Release

November 1, 2024 
by 5pm ET

Letter of Intent 
(LOI) due

December 4, 2024 Invited applicants 
will receive access 
to the application 
portal via email

February 14, 2025 
by 5pm ET

Application 
deadline

Beginning 
September 2025

Awards 
announcements-
rolling approval

Projects Begin
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What to Expect after Submission

 All applicants will receive a response regarding 
their funding status – at the LOI stage and the full 
application stage

 Notifications of award will be given in September 
2025 and projects can begin on or after September 
1, 2025 (after ARC's announcement)
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Summary - How to Apply for 
READY Grants to Grow

1. Ensure your organization has a SAM.gov registration and it is up 
to date. Note: First-tier sub-awardees need a UEI number but 
not sam.gov registration.

2. Submit an LOI by November 1, 2024.

3. Receive the link to the application portal on December 4, 2024.

4. Utilize the provided application templates (either Planning or 
Implementation) to create your grant application.

5. Upload the full application template and executive summary 
template as PDFs separately to the application portal, and hit 
submit by February 14, 2025, at 5pm ET.
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Technical Assistance for Applying

 Consult ARC's Guidance for Capacity Building 
Projects

 Local Development Districts (LDDs)

 READY Grants to Grow Landing Page

 READY Grants to Grow NOSA

http://chrome-extension:/efaidnbmnnnibpchttps:/www.arc.gov/wp-content/uploads/2024/07/ARC-Application-Guidance-Capacity-Building-Projects.pdf
http://chrome-extension:/efaidnbmnnnibpchttps:/www.arc.gov/wp-content/uploads/2024/07/ARC-Application-Guidance-Capacity-Building-Projects.pdf
https://www.arc.gov/local-development-districts/
https://www.arc.gov/ready/grants-to-grow/#:%7E:text=READY%20Grants%20to%20Grow%20is%20a%20%249%20million%20funding%20opportunity,community%20capacity%20across%20the%20region.
http://chrome-extension:/efhttps:/www.arc.gov/wp-content/uploads/2024/09/FY24-READY-G2G-NOSA.pdf


READY Grants to Grow

Q&A
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Contact Information

Please direct all questions to the READY Program,
READY@arc.gov

Thank You!!

Megan Robinson, Program Manager
Bettina Jones, Program Analyst

Cortney Beltz, Grants Management Specialist

mailto:READY@arc.gov


Please take our survey!

https://forms.office.com
/g/9dY1vnuY9U

https://forms.office.com/g/9dY1vnuY9U
https://forms.office.com/g/9dY1vnuY9U


Connect with ARC

facebook.com/ARC.gov

linkedin.com/company/appalachian-regional-
commission

arc.gov/newsletter-signup

twitter.com/ARCgov

instagram.com/ARCgov
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