October 10, 2024

READY Grants to Grow
Pre-Application Webinar




Welcome & Housekeeping




Put all questions in the Q&A box (separate
from the chat box). We will take some time
to read aloud and answer some of your
questions during the Q&A time toward the
end of the webinar.

Remember: ARC cannot provide
feedback on specific project concepts
at this time.

General

Housekeeping

A link to the recording and a PDF version
of this PPT will be provided via email
after the event. A survey will be included
to get your feedback — please let us know
how we did!

arc.gov



Agenda

= Welcome & Housekeeping

= About ARC & Intro to READY

= Grants to Grow Overview & Clarifying Key Terms
= NOSA Walkthrough

=  Application Preparation

= Timeline & Next Steps

= Q&A with Presenters

P Appalach ian
Regional
@ Commission arc.gov




About ARC & READY Appalachia




Appalachian Regional Commission

13 states
423 counties
206,000 square miles

26 million people
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ARC's Investment Goals

A
/a<all BUILDING APPALACHIAN BUSINESSES

‘.ﬁT&’ BUILDING APPALACHIA'S WORKFORCE ECOSYSTEM

O
o BUILDING APPALACHIA'S INFRASTRUCTURE

l n BUILDING REGIONAL TOURISM AND CULTURE
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ARC and Capacity Building

Our definition of capacity building: The ability to envision and

Implement positive change

ARC Investment Goal 5: Building Community Leaders and Capacity

So, our goal is to expand your ability to envision and implement

positive change.

Goal 5 impacts all other ARC Goals and Strategies

arc.gov
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READY Appalachia

= An ARC initiative offering resources and funding
access to build individual, organizational, and
community capacity in the Appalachian Region.

= READY's priority: underrepresented communities
and distressed areas

= READY "Pillar" Programs and READY Grants to Grow

P Appalach ian
Regional S/
@ Commission arc.gov )



READY Appalachia Program Matrix
NED ==

Program

Program Type

Program Descri

Website

Priority Communities

LOCAL GOVERNMENTS

READY Appalachia: Grants to Grow (62G)

READY Nonprofits READY Local Governments READY Community Foundations READY LDDs
Training Program + Grant Training Program + Grant Training Program* +Grant Grant Program
D e Cen The READY G2G Initiative aims to assist

READY Nonprofits lzarning track provides
participants with access to no-cost
training, cohort-based leaming, and

tunding (no match required) to increase
their capacity to solve pressing issues
and create lasting, positive change in
their communities.

training, cohort-based learning, and funding

(no match required) to increase their capacity

to solve pressing issues and create lasting,
positive change in their communities.

Capacity Building Pilot Program*, which

g 10 LDDs and local

READY
READY Local Governments learing track
mmentsleamingtrack | .y orovides participants with accessto | governments, READY LDDs provides

PR = P RN eS| no-cost training, cohort-based Leaning,
and funding (no match required) to required) to expand staffing and capacity

increase their capacity to solve pressing | to better support their communities in

recipients with funding (no match

accessing, and

issues and create lasting,

federal funding through American Rescue
Plan Act (ARPA), Infrastructure
Investment and Jobs Act (IJA), and other
federal funding sources.

provided expert training and peer \aming y ;. communites. The intent is not to sustain

‘organizations in their efforts to operate more
effectively while adapting to the demands in

organizational operations or support
organizations with healthy operating budgets.
Rather, the READY G2G Initiative will
ultimately make organizations stronger, with
increased capacity for serving their clients and|
communities. Additionally, organizations
applying for funding under the READY 626
Initiative should have a clear track record of
Serving their communities and making a
positive sconomic impact.

arc.o0v/ready/Srants-to-srow

https:

hitps://www. ar ad) o ofit: hitos:/Awww.arc.sov/readh hittp: foundation: hitos://www arc, i
Local Govermments and federally recognizeg | COMMUNY Foundations (tar-eremat, Any organization that s eligible to apply for an

Nonprofit Organizations B e ECLERE Lacal DDs) | ARC grant can apply for READY Grants to Graw,
sefving a defined local geographic area) though certain requirements apply.

Organizations serving the Appalachian Region -

serving the located in and serving the O located inand 2 SDZ:EL;H’I:"?S\S W\L‘IDE:GCEE on s‘er:mg
Region - special emphasis will be placed | Appalachian Region - special emphasis will be | Region - special emphasis will be placed on R pecial i Peiaclia’s Most Lndammepresente
i communities, including economically

on serving Appalachia’s most
underrepresented communities, including
economically distressed areas, counties

placed on serving Appalachia’s most

nted communities, including | undemepresented communities, including

nmunities, including
economically distressed areas, counties

the Interagency
on Coal and Power Plant Communities,

Rural Partners Network communities, and

READY Program Matrix:

economically distressed areas, counties | economically distressed areas, counties

be placed on serving Appalachia’s most

distressed areas, caunties targeted by the
Interagency Warking Group on Coal and Power
Plant Communities, Rural Partners Network
communities, and marginalized populations.
must draw a clear connection

targeted by Norking Groupon | targeted by the Interagency Working Group | targeted by the Interagency Working Group
Coal and Power Plant Communities, Rural on Coal and Power Plant Communities, ©on Coal and Power Plant Communities,
Partners Network communities, and Rural Part; and | Rural Partr lities, and

hetwaan their nranncal their samminit'c



https://www.arc.gov/wp-content/uploads/2024/10/READY-Appalachia-Program-Matrix.xlsx

READY Grants to Grow

Overview & Key Terms




= Builds individual, organizational
and community capacity across
the Region

= Projects led by beneficiaries and
Intermediaries

= Planning and implementation
grants

READY Grants to Grow

READY

APPALACHIA
Grants to Grow

J
/
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Planning vs Implementation

Planning Grants

Up to $100,000

Up to 18 months

Project beneficiaries might not

be known

Required Performance Measure
o Plans/Reports

Letters of Support to document

matching funds if relevant

Implementation Grants

$100,000 - $500,000

Up to 36 months

Project beneficiaries must be known
At least 1 Required Performance

Measure

o Workers/trainees
o Organizations
o Communities
3 Letters of Support Required

arc.gov



Planning vs Implementation - Guiding Questions

= At the end of the project, do you anticipate having
addressed and resolved the capacity building
challenge (implementation)?

= Or will you have a plan that details how you intend to PLANNING ]

IPLENENTATION A

address the capacity building challenge (planning)?

|
|
.-"J
' Appalachian
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Planning vs Implementation — Guiding Questions, cont.

= |sthere documented evidence of the capacity
building challenge and a potential solution to
address the challenge (implementation)?

= Or do you need resources to examine the challenge PLANNING *

IPLENENTATION A

and identify a targeted solution (p/anning)?

' Appalachian .'!
M Regional arc.gov




READY Grants to Grow - Eligibility

= | ocal development districts (LDDs)

= |ndian tribes or a consortium of Indian
tribes

= States, counties, cities, or other political
subdivisions of a state

= |nstitutions of higher education or a
consortium of institutions of higher
education

= Public or private nonprofit
organizations or associations, including
labor unions

arc.gov
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https://www.arc.gov/local-development-districts/

Capacity Building — Program Priorities

Individual \

Focused on staff

and leaders within an
organization, with the
goal of expanding or
growing capacity

Organizational \

Focused on strategies
within an organization,
with the goal of
expanding or growing
capacity

Community

Focused on
systems/strategies
within a community,
with the goal of
expanding or growing
capacity

arc.gov



/ Grants to Grow vs ARC’s Other Grant
Opportunities — Guiding Questions

"= Does the project aim to improve the capacity of
Appalachian organizations and/or commmunities?

= Does the project engage beneficiaries that
demonstrate low capacity?

= Does the project aim to improve the beneficiaries’
ability to contribute to economic development
through ARC's investment priorities?

"  Other considerations:

= No construction
» Funding levels
» General operating support

P Appalachian
m Regional arc.gov

Commission




Beneficiaries & Intermediaries

= Beneficiary — will ultimately benefit from and be served by
the project. Must have demonstrated capacity needs,
deliver services that support underserved groups, and
contribute to the region’'s economic development (e.g,
ARC's 5 Investment Goals)

= Intermediary - provides support and meets the needs of
the beneficiary

' Appalachian
Regional
m Commission arc.gov



= Develop your project budget
= Determine total project cost
= |dentify max ARC Match Share

= |dentify and secure
matching share

J
/
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County Designation ARC thitrcizh
Distressed 80% 20%
At-Risk 70% 30%
Transitional 50% 50%
Competitive 30% 70%
Attainment 0% 100%

Match — How’'s it Calculated?

= Single County Projects

= Multi-County Projects often
taken as the average; however,
special rules and calculations
apply:
= Dependent on the presence
of a distressed county

= Dependent of the combo of
distressed/at-risk

= Dependent on the presence
of an attainment county

arcgov
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ARC's Match Rate Calculator

= Download the Excel doc (below)

[ 8 @
SHM

Insert ~ ~ A
Z by O
Detets ~ | @+
Sone Find &
e s

kkkkkk

= Watch the Instructional Video

= Plug in the counties impacted by
your project and their
designated economic status (or
simply the number of distressed,
at-risk, transitional,

and competitive counties) and... e
= Voila! ARC/Applicant Cost Share “
will be automatically calculated
- https://www.arc.gov/resource/match-rate-calculator/ G
Vo P arc.gov



https://www.youtube.com/watch?v=sITehK5NT-4
https://www.arc.gov/resource/match-rate-calculator/

Match Waivers

Applicants Project Area

= |LDDs = Majority distressed
= Nonprofit Organizations counties

= |Local Governments
= Community
Foundations

Waiver is requested on the Executive Summary
J— Template as part of the application process.

Regional arc.gov
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NOSA Walk-through




Letter of Intent (LOI)

= Submitting an LOI is required. Only organizations that have
submitted an LOI will be considered for full application

= Submit the LOI only via the online form

= Note: You are not able to save and come back to your form,
so we recommend viewing the PDF of the questions,
writing out your answers beforehand, and then submitting
via the online form

= Deadline: Friday, November 1, 5pm ET

Appalachian

Regiona arc.gov

ommission


https://forms.office.com/pages/responsepage.aspx?id=GWEPr7h8dEGEmlPMPO_cD81jPiXQTU5ClufmPIIgTH5UNEkyREswMEhKNUhEOTg1UlEwRTZFRFVLTi4u&route=shorturl
https://www.arc.gov/wp-content/uploads/2024/10/FY-2024-READY-G2G-Letter-of-Intent-Sample.pdf

Invitation to Full Application

- ARC and State review LOI, will contact applicant
with any issues, and will send eligible applicants
an application link and instructions for
submission

= Applications that differ substantially from the
LOI (e.q., project scope; eligibility status) may be



Full Application — Executive Summary

= |n addition to the application, an Executive Summary is
required (using ARC's template)

= Qverview of project, plus:

=  Which funding priority you're addressing (individual, organizational, or
community capacity building)

=  Whether you're applying as a beneficiary, an intermediary, or both
= |syour project a planning or implementation project
=  Whether you're requesting a Match Waiver

= Alist of project beneficiaries

' Appalachian
@ Regional arc.gov


https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/

/ Executive Summary

=

= Upto 2 pages maximum
= This is your pitch

= A link to the Executive Summary
template in the NOSA

= The Executive Summary should
be uploaded to the Reviewr
submission platform as a
separate PDF file

Appalachian
Regional
Commission

P Appalachian
Regional

Commission

READY Grants to Grow Initiative (G2G)

Executive Summary Template

Project Provide a descriptive title for the project.
Title
Project Identify applicant’s legal name.
Grantee
Counties and Identify each county served and its economic status (e.g., transitional,
States distressed, etc.), and include a list of ARC states.
Served
Purpose Provide one-sentence statement describing purpose of proposed
project.
Funding O Community Capacity Building
prierity(ies) [0 Organizational Capacity Building
O Individual Capacity Building
Are you applying O Beneficiary
as a Beneficiary .
an Intermediary, O Intermediary
or Both? O Both Beneficiary and Intermediary
Is your project an O Implementation Grant ($100k - $500k)
implementation .
grantora O Planning Grant {up to $100k)
| planning grant?
Funding Use a table like the one below to present your funding sources and amounts.
Sources

SAMPLETABLE

Amount

Types of Funds Funding ‘ Percentage ‘ Source of Funds

arc.gov



https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/

READY Grants to Grow —
Project Description and Strategic Alignment

= Describe scope of work, Appalachian counties served, and
project beneficiaries

= Strategic alignment: identify the specific capacity challenge
the project is addressing, and how the project will enable the
beneficiary to build capacity and thus advance regional
economic development

= The project should not be a request to maintain operations
or sustain existing activities

' Appalachian
Regional
@ Commission arc.gov



Project Outputs and Outcomes
(Performance Measures)

All projects must have documented performance measures

See the Guide to ARC Project Performance Measures for information on
identifying outputs and outcomes

Implementation projects must include at least one of the following:
= Workers/trainees served (output) and improved (outcome)
= Organizations served (output) and improved (outcome)
= Communities served (output) and improved (outcome)

Planning projects must include:
= Plans/reports developed as a result of the ARC project (output)

’ Appalachian
Regional
@ Commission arc.gov


https://www.arc.gov/resource/guide-to-arc-project-performance-measures/

=3

Application Review & Scoring Criteria

Up to 100 points for
Implementation

Up to 50 points for
Planning

Note relevant details and
information needed for
intermediary vs
beneficiary led projects

Appalachian
Regional
Commission

Scoring Matrix for
Planning Projects

A. Executive Summary

Section
1

Required

Complete the required Executive Summary template, providing
project goals and strategies, the project’s purpose, key activities,
and applicant information.

B. Project Description

Section
2

Up to 12 pts

Describe the applicant’'s mission and work.

Intermediary-led projects: If the applicant is serving as an

intermediary, include a description of its relationship with the
intended beneficiaries of the project, if applicable.

Upto 4

Explain the scope of work, ARC counties served by the project, and
intended results of the project.

Intermediary-led projects: If the applicant is serving as an

intermediary, identify the intended beneficiary(ies) of the project
and the intermediary’s role in the project.

Beneficiary-led projects: If the applicant is the beneficiary of the

project, identify work to be completed by external contractors, if
applicable.

Upto 4

Explain how the beneficiaries of the project identify as ‘low
capacity, support underserved groups/areas, and engage in work
that advances the economic vitality in their communities.

If beneficiaries have not yet been determined, explain how the
applicant will ensure the beneficiaries fit the criteria above.

Upto 4

arc.gov



Application Preparation




/ Pre-Application Step

Unique Entity Identifier and System for Award Management (SAM)

Applicants are required to meet the following criteria:

= Be registered in the System for Award Management (SAM) at
SAM.gov before any federal funds are awarded to the applicant

= Provide a valid Unique Entity ID (UEI) in their application

= Ensure any first-tier subrecipients (direct subrecipients of grantees)
have a UElI number

= Continue to maintain an active SAM registration with current
information at all times, during which they have an active federal
award or an application or plan under consideration by ARC

= SAM registration needs to be renewed every year /
arc.gov




/Requn‘ed Standard and Application Forms

Executive Summary

= SE-424 (Application for Federal Assistance)
= SE-424A (Budget for Non-construction projects)
=  SFE-424B (Grantee Assurances)

= ARC Memorandum of Understanding

= Budget Narrative

= Workplan & Timeline

=  Application Narrative

=  Planning Project Template

=  |mplementation Project Template



https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/
https://apply07.grants.gov/apply/forms/sample/SF424_4_0-V4.0.pdf
https://apply07.grants.gov/apply/forms/sample/SF424A-V1.0.pdf
https://apply07.grants.gov/apply/forms/sample/SF424B-V1.1.pdf
https://www.arc.gov/wp-content/uploads/2020/09/ARCMOU.pdf
https://www.arc.gov/resource/budget-narrative-template/
https://www.arc.gov/resource/workplan-template/
https://www.arc.gov/wp-content/uploads/2024/09/FY-2024-READY-G2G-Appendix-6b-Planning-Narrative-Template.pdf
https://www.arc.gov/wp-content/uploads/2024/09/FY-2024-READY-G2G-Appendix-6a-Implementation-Narrative-Template.pdf
https://www.arc.gov/wp-content/uploads/2024/09/FY24-READY-G2G-NOSA.pdf

Additional Supplementary Documents

= Negotiated Indirect Cost Rate Agreement (NICRA), if applicable
= Match Letter(s), if applicable
= Letter(s) of Support, if applicable

= Implementation Projects: At least (3) Letters of Support

= No form letters!

More information, and required documents, can be located in
the NOSA.

Reminder: Grant applications are limited to 50 pages. This total includes both the narrative and the
uploaded attachments. The narrative is limited to 15 pages, single spaced, in 12-point font. Narrative
templates must be used.

P Appalachian
@ Regional arc.gov



https://www.arc.gov/wp-content/uploads/2024/09/FY24-READY-G2G-NOSA.pdf

=

Executive Summary
= Upto 2 pages maximum
= This is your pitch

= A link to the Executive Summary
is in the NOSA

= The Executive Summary should
be uploaded to the Reviewr
submission platform as a
separate PDF file

Appalachian
Regional
Commission

P Appalachian
Regional

Commission

READY Grants to Grow Initiative (G2G)

Executive Summary Template

Project Provide a descriptive title for the project.
Title
Project Identify applicant’s legal name.
Grantee
Counties and Identify each county served and its economic status (e.g., transitional,
States distressed, etc.), and include a list of ARC states.
Served
Purpose Provide one-sentence statement describing purpose of proposed
project.
Funding O Community Capacity Building
prierity(ies) [0 Organizational Capacity Building
O Individual Capacity Building
Are you applying O Beneficiary
as a Beneficiary .
an Intermediary, O Intermediary
or Both? O Both Beneficiary and Intermediary
Is your project an O Implementation Grant ($100k - $500k)
implementation .
grantora O Planning Grant {up to $100k)
| planning grant?
Funding Use a table like the one below to present your funding sources and amounts.
Sources

SAMPLETABLE

Amount

Types of Funds Funding ‘ Percentage ‘ Source of Funds

arc.gov



https://www.arc.gov/ready-grants-to-grow-initiative-executive-summary-template/

SF-424 — Application for

Federal Assistance

Important!

" Follow instructions attached to form

"  Use correct legal name

" Proposed grantterm (up to18 - 36 mo.)

" Start date: No earlier than 09/01/2025

" List all funding sources

" Authorized rep must sign/date

" |nclude correct email and phone
number of primary contact and
authorized representative

o

=

Use the most recent version (2022) of
SF 424 - must have UEI field

Appalachian
Regional
Commission

View Burden Statement

CMB Number: 40400004
Expiration Diste: 12312822

Application for Federal Assistance SF-424

1Ty of Submizion | R r———
[ Preapsicaton [ hew [ ]
[ Appication [ cafinuasion * Other [Epecty):

[ champeatcarsdte Appcston | [] Revmon ]
* 3. Date Recoived: 4

Sa Foderal Entiy Idersiier. I Sb. Federal Award ideniifer

State Use Orly:

. Diate Received by State: I 7 Siate Appication iertfer |

& APPLICANT INFORMATION:

*a. Logettiame: [

* b. EmployeciTaspayer entiicatian Humber (EINTIN: “c. LBl
J |l

d. Adress:

* Stroet

Stoonz:

- Gty ]
CountyParizh:

* Sate:

Provirce

* Gountry.

* Zip | Postal Code: ]

e Grganizational Unit:

Deparimast Hame: Dwaskn Name

£, Name and contact information of person to be camtacted on matters invalving this appcation

Pref [ e |

Midgle Name: |

“Last Mame:

Sufo: ‘

= [ | Fax bumper:

Watch the instructional video
that accompanies ARC’s Non-
Construction Standard Forms:

arc.gov


https://www.arc.gov/resource/standard-forms-for-non-construction-applications/
https://www.arc.gov/resource/standard-forms-for-non-construction-applications/
https://www.arc.gov/resource/standard-forms-for-non-construction-applications/

Non-Construction Project Budget (SF424A — page 1)

= Section A (Budget Summary):
= Grant Program is ARC

= Federal (ARC) and Non-Federal
(Match) funds entered under "New
or Revised Budget" section

= Section B (Budget Breakdown):

= Project budget expenses must align
with the scope of project activities

= Consistent project costs across
standard forms and budget
narrative that are devoid of cents

= [fincluding indirect costs, must be
included in budget submitted in
application

P Appalachian
Regional
Commission

BUDGET INFORMATION - Non-Construction Programs

(OMB Approval No. 0348.0044

SECTION A - BUDGET SUMMARY

Grant Program Catalog of Federal
Function Domestic Assistance Estimated Unobligated Funds New or Revised Budget
or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) () (d) (e) 0 (@)
s $ $ $ $

1IARC Leave Blank ARC funds |* Match funds |° Total Budget
2, 0.00
3, 0.00
4. 0.00
5. Totals i 0.00 $ 0.00 $ 0.00 $ 0.00 ¥ 0.00

SECTION B - BUDGET CATE!

GORIES

6. Object Class Categories.

(1)

@

GRANT PROGRAM. FUNCTION OR ACTIVITY

Total

3

@

5)

a. Personnel

Is.

Is

ARC

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

J- Indirect Charges

k. TOTALS (sum of 6i and 6))

Funds

N |7
++Match

J|Funds

LN

W

\.

N T
rLeave Blank

“_i Budget
Category
Totals |
[[Go Here

<]

ARS —F

7. Program Income

$

[+

$ 0.00

Previous Edition Usable

Authorized for Local Reproduction

Standard Form 424A (Rev. 7-97)
Prescribed by OMB Circular A-102

Watch the instructional video that accompanies
ARC’s Non-Construction Standard Forms:

arc.gov



https://www.arc.gov/resource/standard-forms-for-non-construction-applications/

SF424A — Non-Construction
Project Budget (page 2)

Section C
» List all matching funds

Section D (optional)

= List forecasted funding needs by quarter,
for the FIRST YEAR broken out by ARC
funds (line 13) and match (line 14).

Section E (optional)
» List ARC funding needs for each year (12-
month period) of the grant

Section F (if applicable)

» Line 21 - Briefly describe any "other" costs
» Line 22 - If including indirect costs, please
identify your IDC rate or de minimis rate

Find the SE 424A here.

Appalachian
Regional
Commission

=

SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) (c) (d) Other (e)
Applicant State Sources TOTALS
8. Match Source ia:)pr:ltf:a:; $ state match |§ all other $ Total Match
atch Tunds ¢ nds sources of
match
9. 5
10. 5
1. 5
12. TOTAL (sum of lines 8-11) $ % $ $
SECTION D - FORECASTED CASH NEEDS
Total for 1st 1st 2nd 3rd 4th Quarter|
13. Federal Year Quarter Quarter Quarter
Stotal ARC [ SARCHUNSfor| g \pc | §ARC funds for| SARC funds for
funds for 1st q 1 y funds for 3rd quarter year| 4th quarter year
year 2nd quarter 1 1
year 1
14 [$ Match funds fafs Match funds f [Match funds for] $Match funds for
- Non-Federal § total match r1st quarter for 2nd quarter y|3rd quarter year|4th quarter year 1
funds for year 1 lear 1 1
1st year

15. TOTAL (sum of lines 13 and 5 $ $ 3 5
14)

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR

BALANCE OF THE PROJECT

(a) Grant Program FUTUR FUNDING PERIODS
(Years)
(b) First (©) (d)Third (e)Fourth
Second
16. ARC $ total $ total 3 $
.:\F:C funds for ARC funds
Styear for 2nd year
17.
18.
19.
20. TOTAL (sum of lines 16-19) 5 $ $ $
0.00

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: Identify any "Other” costs

22, Indirect Charges:
Indirect Cost Rate (based on NICRA or de minimis)

23. Remarks: Leave Blank



https://www.arc.gov/resource/standard-forms-for-non-construction-applications/

=

Appalachian
Regional
Commission

SEF424B - Grantee Assurances

OMB Number: 4040-0007
Expiration Date: 02/26/2025

\iew Burden Statement

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of infarmation is estimated to average 15 minutes per respanse, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data nesded, and completing and reviewing the collection of
information. Send comments regarding the burden estimale or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certfy to additional assurances.
If such is the case, you will be notified

As the duly authorized representative of the appiicant, | certify that the applicant

1. Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(ineluding funds sufficient to pay the non-Federal share
of project cost) to Ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (28 U.S.C. §784), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
5.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. §2-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
jon, Treatment and

Act of 1970 (P.L. 91-616), as amended, refating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §5290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Titie VIll of the Civil
. Will establish safequards to prohibit employees from Rights Act of 1968 (42 U.S.C. §53601 etseq ), as

USing their positions for & pUTPOSe thatt CONSHUES o amended, relating to nondiscrimination in the sale,

presents of p izt rental or financing of housing; (i) any other

conflict of inferest, or personal gain.

™

. Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
‘accepted accounting standards or agency directives.

@

statute(s)
under which application for Federal assistance is being
made; and, (j} the requirements of any other
nondiscrimination statute(s] which may apply to the
application.

-

. Wil initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

~

. Will comply, or has already complied, with the
requirements of Tities Il and Ill of the Unitorm

«

. Will comply with the Intergovemmental Personnel Act of
1970 (42 U.S.C. §§4726-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (S C.F.R. 00, Subpart F).

Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-846) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a resuit of Federal or
federally-assisted programs. These requirements.

apply to all interests in real property acquired for
. Wil comply with all Federal statutes relating to p‘,’q": ess of Fodoral paric in

nondiscrimination. These include but are not limited to! purchases.
() Title V1 of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Renabilitation

@

L

Wil comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employses whose
principal employment activities are funded in whole
of in part with Federal funds.

Pravious Eaition Usapia Standard Form 4248 (Rov. 7-57)

Authorized for Local Reproduction Prascribed by OMB Circular A-102

SF 4248B -

Please read!

(Non-construction Projects only)

Standard, fillable form required by all

those seeking to secure federal

financial assistance for non-construction

projects through grant programs

Provides assurance that the grantee will
comply with all applicable* requirements
put forth by federal law, executive order,
regulation, and any policy governing a

federal grant program

*Note that not all assurances will be
applicable to your project or program

arc.gov



https://www.arc.gov/resource/standard-forms-for-non-construction-applications/

Appalachian Regional Commission

Program Operations Division

1666 Connecticut Ave, NW Phone 202-884-T750
Washington, DG 20009 Fax 202-384-T682

ARC Memorandum of
Understanding (MOU) B —

The Following Conditiona Apply ta all ARG Projscta

Deadlina: The Commission may revoke of revise its approval of any project fwork intended to be assisted is notunderway
within 18 months after the date of approval of such project.

u O t | I I e S I I d t I I t | I t Davis Bacon wage rates (as by the D of Labor for your resp area) must be paid for
u I C O I I O S a Davia Bacon Wages: all construction projects in accordance with Section 402 of the Appalachian Regional Development Act of 1965,
3z amended.

a p p |y to a | | A R C g ra n tS ARG Undsrrun Folicy: Each dicbursement offflnds hr a project receiving assistance from more than one Federal source will be

deemed to be a proportional disbursement from each source. In the event of an underrun, the ARC will be
enftied o recover its proportionate share of the underrun.

3 Additional Funds Itis that if the applicant receives additional funding from any new source towards the eligible cost of
| ‘ h S Addsd tothe Project this project after the ARC approval, these funding sources should not be used fo reduce the amount of local

a n e S I n C O e After ARG Approval funds pledged. If new funds are made available to thic project, the ARC and the Basic Federal Agency, if any,
should be notified immediately. ARC recerves the fight to reconsider the level of ite funding approvalin suchan
eventuality.

ﬁ ﬁ | 2 Changss in Scope: Itis understood that a change-in-scope may not be implementzd without prior written apgroval from the ARC
u t | e a St S O I I l e C f u n d S and the Basic Federal Agency, if any. A change of scope is any major change fothe project design, the type of
project to be completed, capacity of the system, size of project, the number andlor type of customers served or
equipment items purchased.

m u St b e S p e n t W I t h I n -l 8 Cloas Working Itis .md.ersnond that the apglicant must work closely with the Basic Federal Agency identified in the ARC

if any, and follow bidding and contract award procedures to insure that all pertinent Federal laws
Basic Fedsral Agancy: are complied with. Coordination with the Federal agency begine with filing an application with the basic

m O n t h S Federal agency.

ARC funds chall not be used for- a. any form of assi to relocating industries; b. i activities
that place a state in compefition with other state or states; and c. projects that promote unfair competition
lbetween businesees within the same immediate service area.

| F I n d t h e A R( M O U h e r e Comeratons or Any facility contructed in whole of in part by funds provided undzr the ARDA shall nclude a comerstone, or
Plague: ;. 5

plague approg the provided through the ARC program, provided that such an
item not be requirsd if it would be prohitited a5 an eligible project cost under the basic f=deral program through
which the ARDA assistance is provided.

P Appalachian
Regional o— = —

Commission

Reatrictions on
Aszzistance:

Date

arc.gov



https://www.arc.gov/resource/memorandum-of-understanding/

Budget Narrative

Provide written explanation of
expenditures and how they align
with project scope:

Details on Personnel & Fringe
Benefits, Contractual expenses

Purpose of Travel
ltemize Supplies and Equipment

ltemize “Other” budget line
items. No “Miscellaneous items”
or “Etc.”

Include subtotals for each
category

Use whole dollars — devoid of
cents

Show your math/calculations!

Budget Narrative Worksheet for Non-Construction ARC Projects

For grants approved by ARC on or after June 21, 2024.
ive text for the final grant application. It is not a substitute for the

Note: This worksheet is intended to be a helpful tool in d

loping the Budget

required budget narrative part of the grant application.

Grantee Name:

Project Title:
COST CATEGORY e COST-SHARE TOTAL (ARC +
TOTAL DIRECT CHARGES Matching Funds Match)

Personnel I: Position Title, # of individuals with this title | ARC Cost-Share Cash Total -

&
Personnel ll: Position Title, # of individuals with this title

§
Total Personnel Cost| § 5 s

Fringe Benefits ~ | ARC Cost-Share Cash - | Total -
s
Total Fringe Benefits Cost| § 5 5

Travel + | ARC Cost-Share Cash| ~ | Total -
s
Total Travel Cost| $ % s

Equipment - | ARC Cost-Share Cash ~ | Total -
s
Total Equipment Cost| $ s s

Supplies - | ARC Cost-Share Cash| ~ | Total -
s
Total Supplies Cost| 3 s

Contractual ~ | ARC Cost-Share Cash| ~ | Total A
s
Total Contractual Cost| $ s s

Other ~ | ARC Cost-Share Cash ~ | Total >
s
Total Other Cost| § s s
TOTAL DIRECT CHARGES| $ 3 s

TOTAL INDIRECT CHARGES - | ARC Cost-Share Cash ~ | Total -
$
TOTAL INDIRECT CHARGES| $ 3 S
TOTAL PROJECT COST| $ s s




Budget Narrative Worksheet for Non-Construction ARC Projects

Budget Narrative (Cont.) e e 1 S GBIy ARConor e 21, 2024,

text for the final grant application. It is not a substitute for the
required budget narrative part of the grant application.

Grantee Name:

Costs should be based on actual Project Tile:
estimates (e.g. market research or CoST CATEGORY e CosTsHARE | TOTAL (Anc+
TOTAL DIRECT CHARGES Matching Funds Match)
q u OteS fro m ven d e} rS/CO nt ra CtO rS) Personnel I: Position Title, # of individuals with this title - | ARC - | Cost-Share Cash + Total |~
. S -
Personnel ll: Position Title, # of individuals with this title
L] L3 L3 5
Figures should align with SF- ol Personeet Cost] § —Ts —Ts
Fringe Benefits ~ | ARC ~ | Cost-Share Cash ~ | Total -
424A. Check your math! | — : §
Total Fringe Benefits Cost = =
. Travel : + | ARC + | Cost-Share Cash | Total -
See NOSA for required template —_——-, —
. . Equipment - | ARC ~ | Cost-Share Cash ~ | Total -
Include information on I L E _
p rocu re me nt p roced u reS (If Supplies - | ARC ~ | Cost-Share Cash ~ ;otal . A
a ppl ICa ble) Total Supplies Cost| § - 5 - 5
Contractual ~ | ARC ¥ | Cost-Share Cash ~ | Total A
5
. . Total Contractual Cost| $ - s - s -
Provide details of your match Other e T costshare oo~ | Total -
: : : s :
fundlng (If appllcable) ToTAL;T;;L?cth:;; : : :
TOTAL INDIRECT CHARGES - | ARC ~ | Cost-Share Cash ~ | Total -
TOTAL INDIRECT CHARGES| $ 3 = :
TOTAL PROJECT COST| $ $ - s



https://www.arc.gov/resource/budget-narrative-template/

P Appalachian
@ Regional

Commission

Project Workplan and Timeline

Commission

P Appalachian
@ Regional

Workplan Template

A required application component under "Project Description” for both construction/non-construction projects.

Instructions: Please complete the workplan below fo outline and describe all major project acfivities. You may add or remove rows for milestones and action steps as necessary.

Proposed Activity or Milestone #1:

Key Action steps [Timeline |[Expected Outcome(s) |Person or Area Responsible |Notes/Comments

A start and expected

completion date must be  Please define expected cutcome A responsible person or division must be  Addiional notes or comments are
included for each action  for each step identified for each step
step

Define each action step by it's
own row - add or delete rows as
necessary

oo G k) —

Proposed Activity or Milest #2:

Key Action Steps [Timeline [Expected Outcome(s) Person or Area Responsible [Notes/Comments

1
2

» Concisely state your proposed activities/deliverables/milestones

= Should align with your period of performance, project narrative and project
budget

» List the specific tasks to achieve these

* Timeline - Expected Outcomes - Person/Team Responsible —
Notes/Comments/Resources Needed

arc.gov
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Application Templates

P Appalachian
Regional

Commission

FY 2024 READY Grants to Grow Initiative

Appendix 6(B): Planning Grant Narrative Template

Tlmpht. Overview and Usage Guidelines:
Ensure you read the Fiscal Year 2024 (FY24) READY Grants to Grow (READY
G2G) NOSA in its entirety prior to starting the final application.

+ This template is required for use in submission to the READY G2G Initiative,
and is provided for ease of writing, erganizing, and ensuring that all required
sections and information are included in your final Planning proposal.

« Each header indicates a required section that must be filled out by the
applicant, as referenced in the *Criteria for Planning Grants” section of the.
FY24 READY G2G NOSA.

+  Before you submit the final application, remove this box and all sample
bullets and language that are included below, as these are simply here to
remind you of what is required in each section. Keep headers and your
project narrative as relevant for each required section

« Ensure that you contextualize your answers to each required section.

Applicant Name:
Project Title:

Executive Summary

* Use the required READY C2C Exe: Summary template, to provide informatiol
on project's service area, purpase, key activities, and applicant infermation.

«  Attach as a separate PDF document to the application portal,

Project Description
s Describe the applicant’s mission and work
5 Ifthe applicant is serving as an intermediary, include a deseriptian of its
relationship with the intended beneficiaries of the project, if applicable.

= Explain the scope of work, ARC counties served by the project, and intended results of
the project.

o Ifthe applicant is serving as an intermediary, identify the intended
beneficiary(ies) of the project and the intermediary’s role in the project.

5 Ifthe applicant is the beneficiary of the project, identify scope of work to be
completed by external contractors, if applicable.

o List ARC counties impacted by the project.

MNote: Projects must serve and benefit a pertion of the Appalachian Region as
defined by the Appalachian Regional Development Act of 1965, as amended. If
projects extend beyond the ARC region, only that portion within the Region is

Planning Grants

Implementation
Grants

P Appalachian
Regional

Commission

FY 2024 READY Grants to Grow Initiative

Appendix 6(A): Implementation Grant Narrative Template

Tomplato Overview and Usage Guidelines:
Ensure you read the Fiscal Year 2024 (Fy24) READY Grants to Grow (READY G2G)
NOSA in its entirety prior to starting the final application.

+ Thistemplate is required for use in submission to the READY G2G Initiative, and is
provided for ease of writing, organizing, and ensuring that all required sections and
information are included in your final Implementation proposal

« Each header indicates a required section that must be filled out by the applicant, as
referenced in the "Criteria for Implementation Grants" section of the FY24 READY
G2G NOSA.

+ Before you submit the final application, remave this box and all sample bullets and
language that are included below, as these are simply here to remind you of what is
required in each section. Keep headers and your project narrative as relevant for
each required section.

+  Ensure that you contextualize your answers to each required section.

Applicant Name:
Project Title:

Executive Summs
s Use the required READY G2 Executive Summary ternplate to provide information
‘on project's service area, purpose, key activities, and applicant information.
= Attach as aseparate PDF document to the application portal.

oject Description
= Describe the applicant’s mission and work.
o Ifthe applicant is serving as an intermediary, include a description of its
relationship with the intended beneficiaries of the project, if applicable.
»  Explain the scope of work, ARC counties served by the project, and intended results of
the project.

o Ifthe applicant is serving as an intermediary, identify the intended
beneficiary(ies) of the project and the intermediary’s role in the project.
Intermediary-led projects should identify if there will be a sub-granting
component for capacity-building grants for beneficiaries; and/ar involve a
beneficiary(ies) as a key stakeholder with a clear, thoughtful role in the project
and describe that role(s).

If the applicant is the beneficiary of the project, identify scope of work to be
completed by external contractors, if applicable.

o

arc.gov




Timeline & Next Steps




=

Application

Appalachian
Regional
Commission

Timeline

September 25,
2024

November 1, 2024
by 5pm ET

December 4, 2024

February 14, 2025
by 5pm ET

Beginning
September 2025

NOSA Release

Letter of Intent
(LOI) due

Invited applicants
will receive access
to the application
portal via email

Application
deadline

Awards
announcements-
rolling approval

Projects Begin

arc.gov



What to Expect after Submission

= All applicants will receive a response regarding
their funding status — at the LOI stage and the full
application stage

= Notifications of award will be given in September
2025 and projects can begin on or after September
1, 2025 (after ARC's announcement)

' Appalachian
Regional
@ Commission arc.gov



Summary - How to Apply for
READY Grants to Grow

1. Ensure your organization has a SAM.gov registration and it is up
to date. Note: First-tier sub-awardees need a UEI number but
not sam.gov registration.

2.Submit an LOI by November 1, 2024.
3. Receive the link to the application portal on December 4, 2024.

4. Utilize the provided application templates (either Planning or
Implementation) to create your grant application.

5. Upload the full application template and executive summary
template as PDFs separately to the application portal, and hit
e sUbmit by February 14, 2025, at 5om ET.

arc.gov



/ Technical Assistance for Applying

« Consult ARC's Guidance for Capacity Building
Projects

« | ocal Development Districts (LDDSs)

« READY Grants to Grow Landing Page
= READY Grants to Grow NOSA

P Appalachian
Regional
@ Commission arc.gov



http://chrome-extension:/efaidnbmnnnibpchttps:/www.arc.gov/wp-content/uploads/2024/07/ARC-Application-Guidance-Capacity-Building-Projects.pdf
http://chrome-extension:/efaidnbmnnnibpchttps:/www.arc.gov/wp-content/uploads/2024/07/ARC-Application-Guidance-Capacity-Building-Projects.pdf
https://www.arc.gov/local-development-districts/
https://www.arc.gov/ready/grants-to-grow/#:%7E:text=READY%20Grants%20to%20Grow%20is%20a%20%249%20million%20funding%20opportunity,community%20capacity%20across%20the%20region.
http://chrome-extension:/efhttps:/www.arc.gov/wp-content/uploads/2024/09/FY24-READY-G2G-NOSA.pdf

READY Grants to Grow

Q&A




/ Contact Information

Please direct all questions to the READY Program,
READY@arc.gov

Thank You!!

Megan Robinson, Program Manager
Bettina Jones, Program Analyst
Cortney Beltz, Grants Management Specialist

P Appalach ian
Regional
m Commission arc.gov



mailto:READY@arc.gov

Please take our survey!

https://forms.office.com
/a/9dY1lvnuY9U



https://forms.office.com/g/9dY1vnuY9U
https://forms.office.com/g/9dY1vnuY9U

Connect with ARC

twitter.com/ARCgov

facebook.com/ARC.gov

instagram.com/ARCgov

linkedin.com/company/appalachian-regional-
commission

= = _
In the Region arc.gov/newsletter-signup

P Appalachian
Regional
Commission
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