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Message from Federal Co-Chair Gayle C. Manchin 
and 2024 States’ Co-Chair Governor Bill Lee

We are pleased to present the Appalachian Regional Commission Performance and Accountability 
Report for Fiscal Year 2024.

For FY 2024, the Commission approved $364.6 million in funding for 583 projects that advance one 
or more of the five goals of ARC’s 2022–2026 strategic plan, which are 

1)   strengthen and diversify the region’s economy through inclusive economic development 
strategies and investments in entrepreneurship and business development; 

2)  expand and strengthen community systems (education, healthcare, housing, childcare, and others) 
that help Appalachians obtain a job, stay on the job, and advance along a financially sustaining 
career pathway; 

3)  ensure that the residents and businesses of Appalachia have access to reliable, affordable, resilient, 
and energy-efficient utilities and infrastructure to successfully live and work in the region; 

4)  strengthen Appalachia’s community and economic development potential by preserving and 
investing in the region’s local cultural heritage and natural assets; and 

5)  invest in the capacity of local leaders, organizations, and communities to address local challenges 
by providing technical assistance and support to access resources, engage partners, identify 
strategies and tactics, and conduct effective planning and project execution.

ARC’s FY 2024 grant funds attracted an additional $593.1 million in other project funding, an investment ratio of 2 to 1, and 
$5 billion in non-project leveraged private investment, a ratio of 14 to 1. The projects funded during FY 2024 will create or 
retain an estimated 16,073 jobs and provide new skills training to an estimated 39,631 students and workers.

In working toward its strategic goals in FY 2024, the Commission continued to foster entrepreneurship activities with a 
particular focus on emerging opportunities: diversifying Appalachia’s economy; supporting advanced manufacturing and 
workforce development initiatives to strengthen Appalachia’s competitiveness in the global economy, including re-entry 
into the workforce of individuals with substance use disorder; and bolstering infrastructure needed to spur development  
in economically distressed counties, including broadband and basic infrastructure such as water and wastewater systems.

As a member of the White House Interagency Working Group on Coal and Power Plant Communities and Economic 
Revitalization, the Commission strengthened its relationship with other federal agencies and deepened its focus on 
helping communities that have been adversely affected by the decline in the coal industry. With additional funding 
provided through the Bipartisan Infrastructure Law, the Commission funded its first cycle of ARISE grants. The ARISE 
initiative drives large-scale, regional economic transformation through multi-state collaborative projects across Appalachia. 
In FY 2024, ARC continued issuing READY Appalachia grants and launched READY Grants to Grow, an initiative that 
increases the capacity of local governments, local development districts, regional organizations, and community 
foundations to serve as pillars for community and economic development.

This report includes information on the Commission’s programming actions and financial management during FY 2024. 
We are pleased to report that ARC’s independent auditor, Allmond & Company LLC, has pronounced an unmodified 
opinion that the financial statements in this document fairly present the Commission’s fiscal status.

ARC has provided a complete and accurate report of its performance and stewardship of the public funds entrusted to it. 
This report is based on data that is reliable and comprehensive. Congress and the American people can also be assured that 
the financial controls in place at the Commission meet the purposes of the Federal Managers’ Financial Integrity Act of 1982.

The achievements reported here contribute significantly toward ARC’s mission of helping the Appalachian Region attain 
socioeconomic parity with the nation. 

Sincerely,

Gayle C. Manchin    Bill Lee
Federal Co-Chair     Governor of Tennessee
Appalachian Regional Commission  2024 States’ Co-Chair

November 15, 2024

message from the co-chairs
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FISCAL YEAR 2024 PROGRAM HIGHLIGHTS
In Fiscal Year (FY) 2024, the Appalachian Regional Commission’s activities advanced the five goals of its 2022–2026 

strategic plan: building Appalachian businesses, building Appalachia’s workforce ecosystem, building Appalachia’s 

infrastructure, building regional cultural and tourism, and building community leaders and capacity. The Appalachian 

Regional Commission (ARC, the Commission) supported these goals through multiple grant programs; by providing 

training, technical assistance, and leadership development; and through interagency efforts such as President Biden’s 

Interagency Working Group on Coal and Power Plant Communities and Economic Revitalization and the Justice40 

Program. In FY 2024, ARC also continued to bolster community capacity building and collaboration across the 

Appalachian Region through its two initiatives made possible through funding from the Bipartisan Infrastructure Law—

Appalachian Regional Initiative for Stronger Economies (ARISE) and READY Appalachia. The following sections highlight 

these and other ARC initiatives that advanced each of the Commission’s strategic investment priorities in FY 2024.

ARISE
In FY 2024, ARC made funds available for the Appalachian Regional Initiative for Stronger Economies (ARISE) to drive 

large-scale, regional economic transformation through multi-state collaborative projects across Appalachia.

In FY 2024, ARC awarded $73.4 million to 32 projects that expand support to Appalachian businesses, train workers in 

emerging sectors, expand access to vital services like childcare, build resilient infrastructure, and connect and leverage 

multi-state outdoor recreation opportunities. Using funding provided by the Bipartisan Infrastructure Law, ARISE 

strengthens Appalachian businesses and industry, and supports the creation of new economic opportunities across 

multiple states in Appalachia. In addition to requiring multistate collaborations, ARISE proposals must address at least 

one of ARC’s five strategic investment priorities.

POWER Initiative
ARC continued to provide funding through the Partnerships for Opportunities and Workforce and Economic 

Revitalization (POWER) Initiative, which helps diversify the economies of communities and regions affected by job losses 

in coal mining, coal power plant operations, and coal-related supply chain and logistics industries due to the changing 

economics of America’s energy production. In FY 2024, ARC awarded nearly $70.9 million in 73 investments to help coal-

impacted communities in Appalachia diversify and grow their economies.

The awards funded a wide range of activities in Appalachia, targeted at building a competitive workforce, fostering 

entrepreneurial activities, developing industry clusters in communities, and enhancing access to broadband service.

PART I: MANAGEMENT’S DISCUSSION AND 
ANALYSIS
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INSPIRE Initiative
Because the nation’s substance use crisis continues to disproportionately impact Appalachia’s workforce, ARC 

continued supporting efforts throughout the region to save lives and strengthen communities. As such, ARC’s INSPIRE 

(INvestments Supporting Partnerships in Recovery Ecosystems) grant initiative addresses the substance use crisis by 

creating or expanding a recovery ecosystem that will lead to workforce entry or re-entry of individuals in recovery from 

substance use disorder (SUD). In FY 2024, ARC awarded $11.5 million in 39 investments to fund support services along 

with workforce training and employment opportunities to help people with SUD achieve long-term recovery and enter 

the workforce. These projects aim to be part of a recovery ecosystem—a series of connected interventions that leads to 

employment for participants and ultimately serves to strengthen communities throughout Appalachia. Since April 2021, 

ARC has invested $54.4 million in 168 projects that address Appalachia’s SUD crisis across 360 counties.

Community Capacity Building
ARC supports the development of community leaders and community capacity to successfully plan, propose, and 

implement projects and initiatives. In addition to funding grants that support community capacity, ARC conducts 

outreach and technical assistance, and offers several programs that build leadership skills across age groups and 

throughout the region.

READY Appalachia 
READY Appalachia is a community capacity-building initiative that builds individual, organizational, and community 

capacity in Appalachia through no-cost, cohort-based training and funding access. Supported with funding through 

the Bipartisan Infrastructure Law, READY Appalachia advances ARC’s larger investment priority of building community 

leaders and local capacity to effect sustainable economic development. 

READY Appalachia places special emphasis on helping the region’s most under-resourced and economically distressed 

communities to increase their ability to solve pressing issues and create lasting, positive change. Between 2022–2023, 

READY Appalachia initially targeted its funding to support capacity-building training and funding for nonprofit 

organizations and local development districts (LDDs) through READY Nonprofits and READY LDDs, respectively.  

In FY 2024, READY Appalachia provided targeted community capacity-building training and funding for local 

governments, and community foundations serving the Appalachian Region: 

•   Through READY Local Governments, launched in April 2024, ARC selected 90 local governments from 12 

Appalachian states to participate in a training program focused on federal grant application and management skills. 

Of those selected, 83 local governments successfully completed the training and will be eligible to apply for the 

upcoming organizational capacity grant of up to $50,000 (no match required). Grant applications will be accepted in 

FY 2025.

•   Through READY Community Foundations, launched in May 2024, ARC selected 30 community foundations from 

10 Appalachian states to participate in no-cost funding. Following completion of the training program, successful 

participants will be eligible to apply for up to $25,000 in funding (no match required) to implement internal capacity-

building projects.

Additionally, in September 2024, ARC announced the new $9 million READY Grants to Grow opportunity, which 

offers both planning and implementation grants of up to $500,000 to eligible entities seeking to build individual, 
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organizational, and community capacity in underserved Appalachian communities. Applications are due February 14, 

2025. In FY 2025, $9.5 million is available for READY Appalachia through the Bipartisan Infrastructure Law. 

In May 2024, after a months-long competitive request-for-proposal (RFP) process, ARC contracted with the Research 

Triangle Institute (RTI) and their partner Rural Local Initiatives Support Corporation (LISC). The research team will 

develop a strategy for ARC for 2025–2029 that focuses on its capacity building programming, which includes READY 

Appalachia, the Appalachian Leadership Institute, and its Technical Assistance Programs (e.g., workshops and trainings 

for grantees/applicants). The main deliverables include a literature/document review of ARC’s capacity-building work 

and that of agencies with similar programming, a gap analysis of capacity in the region, an action plan to address the 

identified gaps, an outreach strategy for underserved/unreached organizations, and suggested performance measures 

to assess capacity-building impact. These deliverables will together comprise the complete capacity-building strategy, 

which is expected to be finalized in May 2025.

Academies and Institutes 
ARC hosts several academies and institutes for students and adults in science, technology, engineering, and 

mathematics (STEM) education; entrepreneurship development; applied research; and community leadership. 

Through these experiential learning opportunities, participants build networks, hone skills, and cultivate an enduring 

commitment to Appalachia’s future. 

Programming includes the Appalachian STEM Academy, a two-week, hands-on summer learning program delivered 

through Oak Ridge Associated Universities. In FY 2024, 110 middle school through high school students and four high 

school teachers participated in the program.

In FY 2024, 24 students completed the Appalachian Entrepreneurship Academy, an experiential summer learning 

program to build high school students’ entrepreneurship skills.

ARC also supports the Appalachian Collegiate Research Initiative—an applied research program where participating 

colleges and universities offer a directed seminar that guides students in developing and executing field-based 

research projects specific to the needs of their surrounding communities and in alignment with one or more of ARC’s 

strategic goals. In FY 2024, 13 colleges and universities in 10 Appalachian states participated in the program. 

Finally, the Appalachian Leadership Institute aims to equip a diverse network of leaders with the skills, expertise, 

and vision to address Appalachia’s most pressing issues. Fellows participate in seven sessions that focus on economic 

development and other challenges facing Appalachian communities. In FY 2024, 40 fellows graduated from the 

Appalachian Leadership Institute.

Appalachian Regional Energy Hub Initiative
Included in the 2022 reauthorization of the Appalachian Regional Commission in the Bipartisan Infrastructure Law 

was a provision establishing the Appalachian Regional Energy Hub Initiative, for which the Commission was directed 

to provide $5 million a year for five years. Pursuant with that direction, in FY 2024, ARC issued a Notice of Solicitation 

of Applications (NOSA) for Energy Hub proposals from Appalachian communities. The funding opportunity made 

available up to $5 million for eligible applicants to (1) conduct research on natural gas and natural gas liquid supply-and-

demand opportunities or (2) to support the implementation of an energy hub for hydrogen produced from natural gas 

using carbon-capture technology. ARC ultimately received three proposals, which are all currently under review. 
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Partnerships
ARC promotes economic and community development through a framework of federal, state, and public-private 

partner initiatives. ARC’s limited resources are necessary, but obviously not sufficient, for Appalachia to reach parity with 

the rest of the nation. Therefore, ARC uses a combination of its grassroots delivery system and region-wide partnerships 

to extend the reach of other federal programs. ARC is often a pre-development resource, especially in economically 

distressed areas, providing modest amounts of initial funding that are unavailable from other sources because the 

community cannot qualify for the support or raise adequate matching funds. The Commission may also allow other 

federal agencies to use ARC funds under their statutory authorities when their own funds are insufficient for projects; in 

effect, ARC can provide sufficient match for federal grants on behalf of the most distressed Appalachian communities. 

Recent partnerships include the following.

Interagency Working Group on Coal and Power Plant Communities and Economic Revitalization. In FY 2024, ARC 

played an increasingly prominent role in national conversations about economic development, particularly related to 

coal and coal-fired power plant communities. ARC continued its work in President Biden’s Interagency Working Group 

(IWG) on Coal and Power Plant Communities and Economic Revitalization, a collaborative effort of multiple federal 

agencies to promote and support economic revitalization in communities impacted by coal-specific job losses. The ARC 

Federal Co-Chair serves as the Chair of the Community Engagement Subcommittee of the IWG.  

Rural Partners Network. ARC is one of 16 federal agencies and regional commissions that are part of the U.S. 

Department of Agriculture’s (USDA) Rural Partners Network, an alliance working directly with rural communities 

to expand prosperity through job creation, infrastructure development and community improvement. In FY 2024, 

ARC partnered with the U.S. Environmental Protection Agency (EPA), U.S. Department of Energy (DOE), USDA Rural 

Development, and several state and local partners to host multiple workshops and trainings covering topics including 

broadband, project development and federal grant management.

Energy Communities AmeriCorps Program. In FY 2024, ARC piloted the Energy Communities AmeriCorps Program 

(E-CAP) with a grant of $175,000 to the Conservation Legacy to support the E-CAP Vista member(s) program, 

which served four Rapid Response Teams (RRT) in support of Energy Communities designated as Rapid Response 

communities in Appalachia.

Federal and State Basic Agencies. In the past, ARC construction grants were mainly administered under agreements 

with federal agencies, such as the USDA Rural Development, the U.S. Department of Housing and Urban Development, 

the Federal Highway Administration, and the U.S. Economic Development Administration. Other agreements have 

involved such agencies as the U.S. Army Corps of Engineers, U.S. Environmental Protection Agency, U.S. Forest Service, 

U.S. Department of Energy, U.S. Department of Labor, and U.S. Department of Health and Human Services.

Since 2010, ARC has also developed agreements with 16 agencies across all 13 states to administer construction- 

related projects. These partners include the Alabama Department of Economic and Community Affairs, the Kentucky 

Department of Local Government, the New York State Department of Economic Development, the Ohio Department of 

Development, the Pennsylvania Department of Community and Economic Development, and the West Virginia

Department of Economic Development. These Registered State Basic Agencies (RSBAs) now administer more than 80% 

of ARC’s construction-related projects. This percentage is expected to continue to rise in the foreseeable future.
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EPA Wastewater Infrastructure Grants in West Virginia. The 2024 interagency agreement between ARC and the U.S. 

Environmental Protection Agency (EPA) focused on making available $500,000 in grant funding for local development 

districts (LDDs) in Southern West Virginia to help communities and local governments implement projects advancing 

infrastructure for safe and environmentally sustainable drinking and wastewater. ARC and EPA collaborated on 

developing the grant parameters, and shared them with the three LDDs covering the territory of interest. Southern 

West Virginia LDDs submitted three grant applications of $150,000 each, which are currently being reviewed (as of 

September 2024).

EPA’s Recreation Economies for Rural Communities (RERC) Program. In 2022, ARC partnered with the U.S. 

Environmental Protection Agency (EPA) on the RERC program, a planning assistance program that helps communities 

identify strategies to grow their outdoor recreation economy and revitalize their main streets. ARC joins the Northern 

Border Regional Commission and USDA’s Forest Service as federal partners to the EPA for this program. The nationwide 

program had 25 total participating communities for 2022. ARC’s financial participation allowed 12 Appalachian 

communities to participate in the program. In FY 2023, all 12 Appalachian communities held their workshops, received 

technical assistance, and worked on finalizing action plans. As of September 2024, applications were being accepted 

for the next round of RERC in which ARC funding will allow at least eight Appalachian communities to participate. The 

communities will be selected by December and workshops will be held in 2025.

EPA’s Local Foods Local Places Program. In FY 2024, ARC partnered with the U.S. Environmental Protection Agency 

(EPA) to reestablish the Local Foods Local Places Program (LFLP). The program provides technical assistance to selected 

communities to develop plans that support local food systems. LFLP assists community-led efforts that preserve 

open space and farmland, boost economic opportunities for local farmers and businesses, improve access to healthy 

local food, promote childhood wellness, boost downtown or neighborhood revitalization, and build stronger climate-

resilient communities. Five ARC communities were selected to participate and started work in October 2024: Wellston, 

Ohio; Spring City, Tennessee; Braxton County, West Virginia; Ringgold, Georgia; and Pittsburgh, Pennsylvania (Carrick 

Neighborhood Farmers Market).

DOL’s Workforce Opportunities for Rural Communities (WORC) Initiative. ARC continued to partner with the Delta 

Regional Authority and the Employment and Training Administration in the U.S. Department of Labor (DOL) on the 

WORC initiative. WORC funds grants that support economic mobility, address historic inequities for marginalized 

communities of color and other underserved and underrepresented communities, and produce high-quality 

employment outcomes for workers who live or work in the Appalachian, Delta, and Northern Border regions. In FY 

2024, DOL announced the sixth round of WORC funding, which awarded $21.39 million to 15 projects in at least seven 

Appalachian states. To date, the DOL has awarded over $101.4 million in total funding to workforce development projects 

in Appalachia. These projects have provided and will continue to provide valuable career, training, and support services 

to dislocated workers, new entrants to the workforce, and incumbent workers in counties, parishes, or areas currently 

underserved by other resources.

Gateway Communities Cultural Heritage Initiative. This ongoing partnership with the National Endowment for the Arts 

works with the Conservation Fund to provide training and technical assistance to communities that are geographically 

positioned as “gateways” to the Appalachian Region’s public lands and heritage areas. Seven teams from gateway 

communities across the region met in spring 2024 in Decatur, Alabama, to create individualized community action 

plans to expand and promote their natural and cultural assets.
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Equity 
ARC continues its mission to bring Appalachia into socioeconomic parity with the nation by responding to Executive 

Order 13985, “Advancing Racial Equity and Support for Underserved Communities through the Federal Government,” 

and Executive Order 14008, “Tackling the Climate Crisis at Home and Abroad.” ARC is a participant in the Biden 

Administration’s Justice40 Program, which directs agencies to address barriers that have prevented underserved 

communities from participating fully in aspects of economic, social, and civic life. By law, ARC must direct at least half 

of its grant funds to projects that benefit economically distressed counties and areas in Appalachia. However, ARC 

routinely exceeds that requirement with 73% of appropriations invested in distressed counties or areas in FY 2024. ARC’s 

collaborative nature and grassroots delivery system can help to provide small, rural communities with the strategic 

technical assistance necessary to achieve economic transformation.

Workforce Ecosystem
A ready and productive workforce is the backbone of economic development. ARC investments supported educational 

opportunities and institutions, especially by connecting skill training with local and regional business needs. Investments 

also supported workers overcoming challenges like substance use disorder. The goal is to create a seamless system 

enabling Appalachians to succeed in existing industries, empower displaced workers to transition into new opportunities, 

and equip all workers with the skills needed for jobs in emerging, high-growth sectors. Together, ARC’s workforce 

ecosystem investments in FY 2024 totaled $106.9 million across 171 projects.

Infrastructure Investment
In order to compete in the global economy, Appalachia must continue to develop and improve the infrastructure 

necessary for economic development. In FY 2024, ARC continued to fund more, and larger, infrastructure grants. ARC 

invested $209.6 million in 197 projects aimed at bolstering Appalachia’s physical infrastructure. These investments— 

creating and expanding local water and sewer systems; providing access to broadband; building and maintaining access 

roads; and construction or rehabilitation of combined infrastructure—act as fundamental building blocks for further 

economic development in Appalachian communities. ARC’s FY 2024 infrastructure grant investments were matched 

by $488.3 million in other public investments, leveraged $4.5 billion in non-project private investment, and served 

86,065 households and 9,748 businesses. Telecommunications infrastructure is particularly critical to the reduction of 

Appalachia’s isolation and the connection of its businesses and communities with information and markets around the 

world. The COVID-19 pandemic magnified the importance of device access and broadband subscriptions, with recent 

data showing that over 19% of Appalachian households lack a broadband internet subscription.

Diversifying Local Economies
ARC recognizes that Appalachia’s economic future will require building and strengthening a variety of economic sectors. 

As Appalachia diversifies its economy, ARC continues to invest in entrepreneurial ecosystems that support locally owned 

businesses and help existing businesses grow and prosper. To succeed, these ventures need access to capital and vital 

technical assistance. ARC’s investments afford opportunities for communities and nonprofit organizations to pivot 

towards innovative programming that adapts to a new economy. In FY 2024, ARC funding supported a wide variety of 

economic sectors and industries to strengthen local businesses and growth while taking advantage of opportunities in 

emerging industries. Emerging industries include outdoor recreation; food and agriculture; aviation/aerospace; advanced 

manufacturing; healthcare; and energy.
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Outdoor Recreation 
In FY 2024, ARC invested over $16.7 million in 32 projects supporting the region’s entrepreneurs, artisans, and small-

scale manufacturers to meet the demands for products, services, and experiences of the growing outdoor recreation 

industry. Appalachia’s forests, parks, bodies of water, and mountains anchor the region’s outdoor recreation industry and 

attract thousands of visitors to hike, bike, climb, paddle and explore. Connecting rural communities with trails that guide 

visitors into small towns boosts local tourism, increases tax revenues, and supports the hospitality industry and related 

businesses. Investing in this industry supports growth for manufacturers of gear and equipment and providers of tours, 

experiences, and lodging, while also building amenities that make Appalachia more attractive to outside investors and 

catalyzing greater economic activity.

Food and Agriculture 
The development of local and regional food systems is increasingly recognized as a key lever for economic development 

in Appalachia. In FY 2024, ARC invested $4.4 million in eight food and agricultural projects in the region. Given its 

proximity to large urban markets and boasting more farmers per capita than the United States overall, Appalachia is 

well positioned to use local and regional food systems as an economic development tool. In April 2022, ARC released 

the Agriculture and Local Food Economies in the Appalachian Region report, which highlights promising solutions 

and innovative approaches for building more thriving and resilient food systems across Appalachia. The report also 

characterizes current dynamics in the region’s farm and food economies, based primarily on analysis of the most recent 

USDA Census of Agriculture (2017).

Aviation/Aerospace  
Appalachia has a burgeoning aerospace and aviation industry. ARC continued to support workforce development 

and training projects throughout the region that are helping to meet the demand for avionics specialists, Federal-

Aviation-Administration–certified aviation maintenance technicians, and other skilled workers. To spur further economic 

development, ARC invested $3.9 million in infrastructure and workforce development projects in FY 2024 to help expand 

existing airports and training to support the workforce and economic needs of communities across Appalachia.

Advanced Manufacturing 
There is a growing demand in Appalachia for workers who are trained in advanced manufacturing techniques across 

a number of industries, from automotive to petrochemical. In fact, The Appalachian Energy and Petrochemical 

Renaissance, a recent report from the U.S. Department of Energy (DOE), found that by 2025, petrochemical 

manufacturing already in development in Appalachia is projected to attract between $16 billion and $20 billion in capital 

investment, and directly or indirectly create more than 9,800 jobs.

Healthcare 
As part of its focus on job creation and entrepreneurship, ARC is supporting the creation, growth, and access to capital 

for businesses in the healthcare sector. Doing so expands residents’ access to care and diversifies the local economy. 

ARC programs have also supported education and training programs to meet the growing demand for healthcare 

professionals in Appalachia, including infrastructure projects that provide access to healthcare services to communities 

in Appalachia. In FY 2024, the J1 Visa Program approved 52 visa waiver requests, helping place physicians in Appalachian 

communities experiencing shortages of healthcare workers.

https://www.arc.gov/report/agriculture-and-local-food-economies-in-the-appalachian-region/
https://www.energy.gov/downloads/appalachian-energy-and-petrochemical-renaissance
https://www.energy.gov/downloads/appalachian-energy-and-petrochemical-renaissance
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APPALACHIAN REGIONAL COMMISSION STRUCTURE AND 
PROGRAMS
Congress established ARC to address the profound economic and social problems in the Appalachian Region that 

made it a “region apart” from the rest of the nation. The Commission was charged to

•   provide a forum for consideration of regional problems and proposed solutions, establish special advisory councils, 

and hold public conferences;

•    provide grants that leverage federal, state, and private resources to build infrastructure for economic and human 

resource development;

•   generate a diversified regional economy, develop Appalachia’s industry, and build entrepreneurial communities;

•    serve as a focal point and coordinating unit for Appalachian programs;

•    make Appalachia’s industrial and commercial resources more competitive in national and world markets;

•     improve the skills of Appalachia’s workforce;

•   adapt new technologies for the use of Appalachia’s businesses, including eco-industrial development technologies; 

•   improve the access of the region’s businesses to the technical and financial resources necessary for the development 

of business; and

•   coordinate the economic development activities of, and the use of economic development resources by, federal 

agencies in Appalachia.

Number 
of Grants

ARC
Funds

Other
Federal 

Funds

State
and Local

Funds
Total

Funds

Asset-Based Development 53 $31,985.9 $337.3 $29,994.5 $62,317.6

Business Development 64 48,372.3 970.0 64,452.2 113,794.6

Civic Entrepreneurship 19 3,240.2 0.0 1,334.7 4,574.9

Community Development 159 156,104.1 34,137.2 368,509.5 558,750.8

Education and Workforce Development 143 84,649.7 6,788.6 61,525.0 152,963.3

Health 28 20,813.5 187.8 18,585.3 39,586.6

Research and Evaluation 8 1,729.9 0.0 35.0 1,764.9

State and Local Development 
District Planning and Administration 109 17,715.9 70.0 6,141.9 23,927.8 

Totals 583 $364,611.4 $42,491.0 $550,578.0 $957,680.5

Notes: Totals may not add because of rounding. Table includes access road projects funded through the Highway Trust Fund.

Appalachian Regional Commission Projects Approved in Fiscal Year 2024 
  (in thousands of dollars)

Energy  
Communities across Appalachia continue to develop sustainable clean energy solutions at a local and regional scale. 

Encouraging investments in energy resources in Appalachia can increase job opportunities, strengthen energy 

independence, boost business viability, and bolster long-term climate resilience. In FY 2024, ARC invested $17 million in 

14 projects that either directly or indirectly worked to develop energy efficiency improvements, strengthen the utility grid, 

increase solar and wind energy production, and boost the green economy.
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The challenges confronting Appalachia today are complex. In some areas of the region, basic needs persist in 

infrastructure, the environment, workforce training, and healthcare. But because the nation and the region now 

compete in the global economy, the threshold for success is higher than it once was. Appalachia now needs high-

technology jobs rather than manual labor, college education rather than basic literacy, and telecommunications 

arteries in addition to highways. 

Federal agencies are typically national in focus and narrow in scope, but ARC was created to be regional in focus and 

broad in scope. No other government agency is charged with the unique role of addressing Appalachian problems and 

opportunities. No other agency is charged with being simultaneously an advocate for Appalachia, a knowledge builder, 

an investor, a catalyst for economic development, and a partner at the federal, state, and local levels. These roles are 

essential to making federal investments work to alleviate severe regional disparities in the country.

By law, the Commission directs at least half of its grant funds to projects that benefit economically distressed counties 

and areas in Appalachia. In part, ARC gauges its long-term progress toward helping the region achieve economic parity 

with the nation in terms of the gradual reduction in the number of such counties and areas over time. The maps on 

page 14 show Appalachia’s high-poverty counties in 1960 and current high-poverty counties. The change is dramatic. 

(Also see page 50 for a chart showing the number of Appalachian counties by economic quartile in FY 2024.)

ARC is a federal-state partnership, with a governing board composed of a federal co-chair and the governors of the 13 

Appalachian states. Because of its partnership approach, ARC is able to identify and help fund innovative grassroots 

initiatives that might otherwise languish. In many cases, the Commission functions as a pre-development agency, 

providing modest initial funding that is unavailable from other sources. ARC funds attract capital from the private sector 

and from other public entities.

Through the years, ARC support has helped address the problem of historically low public and private investment in 

Appalachia. ARC has effectively used its funds to help communities qualify for, and make better use of, limited resources 

from other federal agencies. These federal funds, combined with state, local, and private money, provide a broad 

program of assistance to Appalachia. In addition, substantial private investment in business facilities and operations has 

accompanied ARC development projects.

Three studies have found that ARC’s coordinated investment strategy has paid off for Appalachia in ways that have not 

been evident in parts of the country without a regional development approach. A 1995 study funded by the National 

Science Foundation compared changes in Appalachian counties with their socioeconomic “twin” counties outside 

the region over 26 years, from 1965 to 1991. This analysis, controlled for factors such as urbanization and industrial 

diversification, found that the economies of the Appalachian counties grew significantly faster than those of their 

non-Appalachian counterparts. A later report by Economic Development Research Group extended this analysis to 

2000 and confirmed the earlier findings on the impact of ARC’s investments. The study found that, on average, the gap 

between Appalachian counties and their non-Appalachian twin counties grew significantly in the 1990s. In 2005, ARC 

commissioned a report that analyzed 50 years of socioeconomic trends in Appalachia and summarized the economic 

impacts accruing to the region through ARC’s non-highway investments. The report also includes results from a 

rigorous quasi-experimental research method indicating that counties that received ARC investments increased per 

capita income and added employment at a faster rate than similar counties that did not receive ARC investments.
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Organization: The ARC Partnership Model
The Appalachian Regional Commission has 14 members: the governors of the 13 Appalachian states and a federal co-

chair, who is appointed by the President of the United States and confirmed by the Senate. Each year, one governor is 

elected by his or her peers to serve as the states’ co-chair. The partnership nature of ARC is evident in its policymaking. 

The governors and the federal co-chair share responsibility for determining all policies and for the control of funds. 

On all Commission decisions, the federal co-chair has one vote, and the 13 governors share one vote. Accordingly, all 

program strategies, allocations, and other policies must be approved by both a majority of the governors and the 

federal co-chair. All projects are approved by a governor and by the federal co-chair. This consensus model ensures 

close collaboration between the federal and state partners in carrying out the mission of the agency. It also gives the 

Commission a nonfederal character that distinguishes it from typical federal executive agencies and departments. 

State alternates appointed by the governors oversee state ARC business and serve as state-level points of contact for 

those seeking ARC assistance. An alternate federal co-chair appointed by the president has authority to act as the 

federal co-chair in his or her absence. By law, there is an inspector general for the Commission. The inspector general is 

under the general supervision of the Commission and has a dual and independent reporting relationship to both the 

Commission and Congress.

In FY 2024, there were 11 federal positions at the Commission.

The Commission members appoint an executive director to serve as the chief executive, administrative,  and fiscal 

officer. The executive director and staff are not federal employees. The Commission has 83 nonfederal positions. 

THE COMMISSION

COMMISSION STAFF

EXECUTIVE DIRECTOR

COMMUNICATIONS

FINANCE & ADMINISTRATION

GENERAL COUNSEL

BUSINESS & WORKFORCE 
INVESTMENT

CRITICAL INFRASTRUCTURE

RESEARCH & EVALUATION

INSPECTOR GENERAL

APPALACHIAN REGIONAL COMMISSION ORGANIZATION

FEDERAL CO-CHAIR GOVERNORS/ALTERNATES

HUMAN RESOURCES

INFORMATION TECHNOLOGY
(IT)
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Commission staff are charged with serving both the federal and the state members impartially in carrying out ARC 

programs and activities, and they provide the legal support, technical program management, planning and research, 

and financial/administrative management necessary for ARC’s programs.

Commission Activities
With the passage of the Appalachian Regional Development Act in 1965, Congress gave ARC broad program discretion 

to address problems and opportunities in the region. Accordingly, ARC has emphasized a wide-ranging set of priorities 

in its grant activities. Projects in recent years have focused on business development, educational attainment, access 

to healthcare, broadband, and tourism development. In addition, ARC has consistently maintained a focus on the 

construction of development highways and basic water and wastewater facilities.

ARC Strategic Plan
FY 2024 was ARC’s third year of operating under its 2022–2026 strategic plan, Appalachia Envisioned: A New Era 

of Opportunity. The plan outlines ARC’s mission to innovate, partner, and invest to build community capacity and 

strengthen economic growth in Appalachia, and identifies five strategic goals to help Appalachia reach socioeconomic 

parity with the rest of the nation:

Strengthen and diversify the Region’s economy through inclusive economic development strategies and 

investments in entrepreneurship and business development. 

Expand and strengthen community systems (education, healthcare, housing, childcare, and others) that help 

Appalachians obtain a job, stay on the job, and advance along a financially sustaining career pathway. 

Ensure that the residents and businesses of Appalachia have access to reliable, affordable, resilient, and 

energy-efficient utilities and infrastructure to successfully live and work in the region.

Strengthen Appalachia’s community and economic development potential by preserving and investing in 

the region’s local cultural heritage and natural assets. 

 Invest in the capacity of local leaders, organizations, and communities to address local challenges by 

providing technical assistance and support to access resources, engage partners, identify strategies and 

tactics, and conduct effective planning and project execution.

As reported in Part II of this report, the Commission demonstrated progress in FY 2024 toward achieving the strategic 

plan’s performance goals.

Area Development Program
Area development funds are largely allocated to the Appalachian states by formula to provide flexible assistance 

for individual community projects. In FY 2024, ARC received an appropriation of $200 million for area development 

activities and allocated by formula $110.11 million, 55% of the appropriation, to the states. Within the framework of the 

strategic plan, the states have wide discretion in the use of these funds. Priorities for area development funding are set 

forth in the Commission’s strategic plan, and state and community leaders work together to package funding from 

public and private organizations to implement those priorities. All ARC non-highway grants are approved by a governor 

and by the federal co-chair.
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ARC’s FY 2024 appropriation included $65 million for the Partnerships for Opportunity and Workforce and Economic 

Revitalization (POWER) Initiative, $16 million for a program to support the automotive and aviation sectors in Southern 

and South Central Appalachia, $10 million to continue a program of high-speed broadband deployment in economically 

distressed counties in central Appalachia, $15 million for a program addressing North Central/North Appalachian 

broadband, $16 million for a program of basic infrastructure improvements in distressed counties in Appalachia, and $13 

million for the INvestments Supporting Partnerships in Recovery Ecosystems (INSPIRE) Initiative.

In addition to the regular Area Development Program, in FY 2024, ARC received an appropriation of $200 million 

through the Bipartisan Infrastructure Law. ARC allocated by formula $100 million, 50% of the appropriation, to the 

states. The allocation of the Bipartisan Infrastructure Law appropriation also included $80 million for the Appalachian 

Regional Initiative for Stronger Economies (ARISE), and $9.5 million for READY Appalachia, a new community capacity-

building initiative.  

Special Focus on Distressed Counties and Areas
The Commission targets special resources to the most economically distressed counties and areas in Appalachia, 

using a very conservative measure of economic distress based on three economic indicators: three-year average 

unemployment rates, per-capita market income, and poverty rates. ARC uses an index-based classification system to 

compare each county in the nation with national averages on the three economic indicators. Based on that comparison, 

each Appalachian county is classified within one of five economic status designations: distressed, at-risk, transitional, 

competitive, or attainment:

HIGH-POVERTY COUNTIES IN THE APPALACHIAN REGION
(Counties with poverty rates at least 1.5 times the U.S. average)
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• Distressed counties are those that rank in the worst 10% of the nation’s counties. 

•  At-risk counties rank between the worst 10% and the worst 25% of the nation’s counties. 

•  Transitional counties rank between the worst 25% and the best 25% of the nation’s counties. 

•   Competitive counties rank between the best 10% and the best 25% of the nation’s counties.  

•   Attainment counties are those that rank in the best 10% of the nation’s counties. 

In FY 2024, 82 counties were designated distressed, 101 were designated at-risk, 225 were designated transitional, 11 

were designated competitive, and four were designated attainment. ARC policy stipulates that competitive counties 

may receive limited assistance, while attainment counties are generally not eligible for funding. See page 15 for a map of 

Appalachian counties classified by economic status.

Besides allocating funding to benefit distressed counties and areas, ARC has established other policies to reduce 

economic distress in Appalachia. ARC normally limits its maximum project funding contribution to 50% of costs, but it 

can increase its funding share to as much as 80% in distressed counties.

COUNTY ECONOMIC STATUS IN APPALACHIA, FISCAL YEAR 2024
(Effective October 1, 2023, through September 30, 2024)
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Business Development Revolving Loan Fund and Investment Capital 
Grants 
Business development revolving loan funds (RLFs), pools of money used by grantees for the purpose of making loans 

to local businesses to create and retain jobs and venture capital investments, have been used by ARC since 1977 as 

an effective tool for economic development. Limited access to credit is one of the major problems in local business 

development in Appalachia and is a significant contributing factor to local economic distress. Since the first RLF grants 

were awarded, ARC-supported RLFs have disbursed over $801 million in 6,300 loans, resulting in 133,084 jobs created or 

retained and leveraging over $1.84 billion for the Appalachian Region.

Highway Program: The Appalachian Development Highway System
Congress created the Appalachian Development Highway System (ADHS) expressly to provide growth opportunities 

for the residents of Appalachia—the same benefits afforded the rest of the nation through the construction of the 

interstate highway system, which largely bypassed Appalachia because of the high cost of building roads through the 

region’s mountainous terrain. The ADHS, a 3,090-mile system of modern highway corridors that replaces a network 

of worn, winding two-lane roads, was designed to generate economic development in previously isolated areas, 

supplement the interstate system, and provide access to areas within Appalachia as well as to markets in the rest of the 

nation and overseas.

In FY 2024, funding for the ADHS was included in the overall federal-aid highway funds apportioned to the states. These 

funds are apportioned to the states annually, with each state using the funding at its own discretion. The federal share 

of funding for ADHS corridors and access roads can normally range from 80% to 100%, as determined by the state 

highway agencies. Although funds used for the ADHS are derived from the federal-aid highway funds, ARC exercises 

policy and corridor alignment control over the system. In FY 2024, the Transportation Appropriation bill also included 

specifically dedicated ADHS funding of $100 million from the General Fund, the fourth consecutive year of dedicated 

funding. The Bipartisan Infrastructure Law, signed in 2022, included an additional appropriation of $1.25 billion for ADHS 

projects over five years. In FY 2024, this amounted to a total of $246.25 million being apportioned to states for ADHS 

projects. Similar appropriations will continue each year through FY 2026. 

At the end of FY 2024, a total of 2,711.9 miles, or 87.8%, of the 3,090 miles authorized for the ADHS were complete; 127.2 

miles were under construction or partially complete and open to traffic; 33.5 miles were in the final design or right-of- 

way acquisition phase; and 217.5 miles were in the location study phase.

Local Development Districts 
Local development districts (LDDs) are multi-county planning organizations that facilitate community-based, 

regionally driven economic development. Guided by local leaders, elected officials, business representatives, and other 

community stakeholders, ARC relies on LDDs to lead and leverage local partnerships. Every county in the Appalachian 

Region is served by one of 74 LDDs. While LDDs have a wide array of responsibilities as determined by their individual 

boards of directors, they typically are involved in four key areas that support the development of Appalachia: providing 

area-wide planning and program development, and coordination of federal and state funding sources; assisting 

local governments in providing services, especially in poorer, more isolated communities; promoting public-private 
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partnerships and assisting in business development; and helping communities assess, plan, and conduct a wide range 

of activities such as job training, business development, telecommunications planning and implementation, and 

municipal government support. The Commission has also supported the training and technical assistance activities of 

the Development District Association of Appalachia, an organization of the region’s LDDs.

Research and Technical Assistance Activities
ARC funds research and evaluation studies that produce information on socioeconomic and demographic conditions 

in Appalachia, including baseline data and trend analysis, economic impact analysis, program evaluation, and 

regional economic and transportation modeling. ARC-funded research focuses on strategic analyses of key economic,  

demographic, and quality-of-life factors that affect Appalachia’s current and future development prospects. The aim 

of this research is to help policymakers, administrators, and staff target resources efficiently, and to provide high- 

quality research for the general public and researchers. ARC also funds program evaluations by outside researchers or 

consultants to assess whether Commission-funded projects have made a measurable difference in social or economic 

outcomes. The purpose of these evaluations is to determine the extent to which the projects have contributed to the 

attainment of economic development objectives identified in ARC’s strategic plan. In addition, evaluations are used to 

verify project results and to assess the validity of specific performance measurements for monitoring and evaluating 

specific types of projects.

Reports and data products are posted on ARC’s website at www.arc.gov/research-and-data.

Research completed or in progress in FY 2024 included the following:

•   A research project examining food insecurity and access throughout Appalachia 

•   An update to the Diseases of Despair reports looking at deaths due to overdose, suicide, and liver disease

•   Ongoing analysis of coal production and employment trends in Appalachia

•   A data update to past research examining the coal industry ecosystem throughout Appalachia, which will serve as 

the basis for measuring coal impact for POWER applications

•   A research project examining worker displacement throughout Appalachia, including worker characteristics, trends, 

and industries most affected

•   A research project analyzing access to capital and credit for entrepreneurs and small businesses throughout Appalachia

•   A research project examining water and wastewater infrastructure throughout Appalachia

•   A data overview study examining state- and county-level data for the 13 Appalachian states on topics including 

population, age, race, ethnicity, housing, education, labor force, employment, income, poverty, health insurance, 

disability status, and migration

•   Ongoing maintenance and periodic updates to healthinappalachia.org, an interactive website with data and reports 

from the Creating a Culture of Health in Appalachia: Disparities and Bright Spots initiative

•   An evaluation of ARC’s business development investments

•   An ongoing evaluation of ARC’s health investments

•   An ongoing evaluation of ARC’s ARISE-funded investments

https://www.arc.gov/research-and-data
https://healthinappalachia.org/
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•   Projects with two state departments of transportation to pilot the use of accessibility metrics developed in past ARC 

research to inform investment prioritization

•   A research study to develop recommendations on policies, initiatives, and investment priorities for truck parking 

throughout Appalachia

•   A research study identifying key export-oriented industries throughout Appalachia, the multi-modal transportation 

needs of these industries, and critical freight trends affecting the region. 

Impediments to Progress
Appalachia’s isolation and its difficulty in adapting to economic change over past decades are major factors contributing 

to the gap in living standards and economic achievement between the region and the rest of the nation. Mining and 

manufacturing, which have long dominated the Appalachian economy, have declined significantly since the turn 

of the 21st century. Despite progress in some areas, Appalachia still does not enjoy the same economic vitality and 

living conditions as the rest of the nation; it continues to face many challenges when it comes to poverty, educational 

attainment, employment, population health, and broadband access.

Poverty

•   According to the U.S. Census Bureau’s American Community Survey, over the 2018–2022 period, 14.3% of Appalachian 

residents lived below the poverty level, well above the U.S. average of 12.6%. The median income of Appalachian 

households was $61,688, just 82% of the U.S. median of $75,149.

Educational Attainment

•   During the same time period, the share of adults with a bachelor’s degree or more was 7.6 percentage points lower in 

Appalachia than in the nation as a whole; and in 268 Appalachian counties, fewer than one in five residents ages 25 

and over were graduates of a four-year college or university.

Employment

•   For generations, employment growth in the 
Appalachian Region has lagged growth in the rest of 
United States—and when downturns occur, the region 
experiences these more acutely. Consider changes in 
total employment over the past two decades, broken 
up into four five-year increments:

   Heading into the Great Recession, from 2002 to 
2007, employment growth in Appalachia (6.8%) 
trailed that in the U.S. as a whole (8.8%).

   During the Great Recession, from 2007 to 2012, 
Appalachia saw a sharper decline (-2.4%) than the country overall (-0.3%).

   From 2012 to 2017, Appalachia’s employment growth (4.8%) was just half that of the U.S. as a whole (9.7%).

   During the most recent five-year period, 2017 to 2022, growth in Appalachia (6.0%) once again trailed that for the 
country overall (8.2%).

•   During the 2017 to 2022 period, four of Appalachia’s five subregions experienced slower employment growth than in 
the country as a whole. Just Southern Appalachia had faster growth (12.4%) than the U.S. overall (8.2%).
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•   Between 2011 and 2023, coal mining employment in Central Appalachia decreased by 64%—nearly 20,000 jobs were 

lost—and employment in the industry is not expected to return to previous highs.

•   Since the turn of the century, manufacturing employment has declined throughout the United States. However, the 

decline has been sharper in Appalachia than elsewhere; from 2000 to 2022, the region lost approximately 572,000 

jobs in the industry, a 29% decrease, whereas the U.S. as a whole experienced a relatively smaller decline of 24%. Three 

subregions were hit especially hard by the trend—Northern, North Central, and South Central Appalachia—with all 

three losing approximately one-third of their employment in the industry over the time period.

•   Employment in the health and social services sector has grown more slowly in the Appalachian Region than in the 

nation as a whole. While the United States overall experienced growth of 17% between 2012 and 2022, employment 

in the sector grew by just 7% in Appalachia. Northern 

Appalachia even experienced a decline over the past 

decade, losing 2.4% of its employment in the sector.

•   As seen in the figure to the right, which displays the 

percentage of the U.S. population and employment 

found in Appalachia over time, there are fewer jobs 

available per person in Appalachia than elsewhere in 

the country—a disparity that has been present since at 

least 1969. The chart also shows the long-term declines 

across the region in both categories.

Population Health

•   From 2019 to 2022, Appalachia experienced a 19.5% increase in its all cause-mortality rate among people ages 15-64; 

the rest of the country saw a slightly lower increase of 18.6%. In 2022, the all-cause mortality rate was 34% higher in 

Appalachia than in the rest of the United States; in 2003, this gap was just 17%.

•   In 2022, the overdose mortality rate for people ages 15–64 was 53% higher in Appalachia than in the rest of the United 

States. 

•   A report released in 2017 documenting population health in Appalachia included 7 of the 10 leading causes of death 

in the United States: heart disease, cancer, chronic obstructive pulmonary disease (COPD), injury, stroke, diabetes, 

and suicide—and the Appalachian Region had higher mortality rates than the nation for each.

•   Obesity, smoking, and physical inactivity—risk factors for a number of health outcomes—were all higher in 

Appalachia than in the nation overall.

•   Appalachia also had a lower number of healthcare professionals when compared to the United States as a whole, 

including primary care physicians, mental health providers, specialty physicians, and dentists.

Broadband Access

•   Appalachia lags behind the rest of the nation in access to affordable broadband telecommunications service. This 

leaves many Appalachians without access to modern telework and tele-education opportunities as well as telehealth 

services. The lack of broadband service also makes it difficult for local communities to attract new businesses that 

would help transition their local workforces to modern jobs in advanced manufacturing, health sciences, and other 

industries.
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SUMMARY OF ACHIEVEMENTS
PERFORMANCE TARGETS AND INITIAL ESTIMATES FOR FISCAL YEAR 2024 PROJECTS

  ANNUAL PERFORMANCE TARGETS INITIAL ESTIMATES EXPECTED 
RESULTS

Outcome Targets

22,000 jobs created or retained 16,073 jobs created or retained Met 73% of target

35,000 students and workers with improvements 39,631 students and workers
with improvements Exceed target by 13%

50,000 businesses and households with access to improved 
infrastructure

95,813 businesses and households with 
access to improved infrastructure Exceed target by 92%

4,000 businesses created or strengthened 5,416 businesses created or 
strengthened Exceed target by 35%

400 communities with enhanced capacity 906 communities with enhanced 
capacity Exceed target by 127%

Leverage Target
Achieve a 6:1 ratio of leveraged private investment to ARC 
funds ($6 per $1 ARC investment)

14:1 ratio*
($13.70 per $1 ARC investment) Exceed target by 128%

Matching Target
Achieve a 2:1 ratio of matching funds to ARC funds
($2 per $1 ARC investment)

2:1 ratio*
($1.63 per $1 ARC investment) Meet 81% of target

Distressed Counties/Areas Target
Direct 50% of ARC funds to benefit distressed counties or 
areas 73% of funds** Exceed target by 23 

percentage points

*Ratios are rounded to the nearest whole number.
**Project funds are included if the project primarily or substantially benefits distressed counties or areas.

Performance results are assessed in detail in Part II (page 25).
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Progress Toward ARC Strategic Plan Performance Goals, Fiscal Years 2022–2026
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FINANCIAL MANAGEMENT 

Financial Management System
In FY 2024, the Appalachian Regional Commission continued to contract with General Services Administration (GSA) 

Pegasys Financial Services to perform the Commission’s accounting and financial reporting. ARC supplements these 

financial services with ARCnet, a grant management information system that provides real-time funding, grant-status, 

and performance-measurement information, as well as grant-related financial data, in an intranet environment available 

to staff and key state officials.

Management’s Responsibility for Internal Control
ARC implemented a process for providing audited financial statements in FY 2002, following the guidance of the 

Accountability of Tax Dollars Act of 2002. ARC, strictly speaking, is not a federal agency as defined in Titles 5 and 31 of 

the U.S. Code. ARC keeps accurate and complete records of its doings and transactions pursuant to Section 107 of the 

Appalachian Regional Development Act of 1965, as amended, 40 USC 14308 (2021). Moreover, the Internal Revenue 

Service (IRS) has recognized ARC with a 501(c)(3) designation. Consistent with this, the Commission has elected to follow 

the Office of Management and Budget (OMB) guidance in its reporting because full disclosure of financial information is 

consistent with the governmental nature of ARC’s mission and operations and its stewardship of public funds.

ARC maintains a plan of internal control development and testing, as required by the Federal Managers’ Financial 

Integrity Act of 1982. ARC makes management controls an integral part of the entire cycle of planning, budgeting, 

management, accounting, and financial auditing. ARC maintains an environment of accountability in which all 

employees help ensure that government resources are used efficiently and effectively to achieve intended program 

results with minimal potential for waste, fraud, and mismanagement.

ARC’s Office of Inspector General (OIG) conducts independent program reviews and audits. Weekly management team 

meetings provide an opportunity to address control issues. Finance staff conduct pre-payment examinations of approved 

payments, as well as oversight reviews of program account obligation and payment details. Finally, the annual financial 

audit of ARC provides independent assessments of the adequacy of internal controls. The internal control plan assigns 

responsibility within the Commission for follow-up action on any deficiencies.

ARC is pleased to report that it received an unmodified opinion from its independent auditor, Allmond & Company LLC, 

on the FY 2024 financial statements provided in this Performance and Accountability Report.

MANAGEMENT ASSURANCES

Overall Internal Control
The Appalachian Regional Commission’s management is responsible for establishing and maintaining effective internal 

control and management systems that meet the objectives of the Federal Managers’ Financial Integrity Act of 1982. The 

Commission conducted its assessment of the effectiveness of internal control over the effectiveness and efficiency of 

operations and compliance with applicable laws and regulations in accordance with OMB Circular A-123, Management’s 

Responsibility for Internal Control. Based on this evaluation, the Commission can provide reasonable assurance that its 
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internal control over the effectiveness and efficiency of operations and compliance with applicable laws and regulations 

as of September 30, 2024, was operating effectively.

Internal Control over Financial Reporting
ARC conducted its assessment of the effectiveness of internal control over financial reporting, which includes 

safeguarding of assets and compliance with applicable laws and regulations, in accordance with OMB circulars 

A-123, Management’s Responsibility for Internal Control, and A-136, Financial Reporting Requirements. Based on the 

assessment, ARC can provide reasonable assurance that internal control over financial reporting as of September 30, 

2024, was operating effectively.

 

Management Follow-Up to Inspector General Recommendations
During FY 2024, the OIG issued 40 reports and 52 recommendations. Management decisions were made for 47 

recommendations. Twenty-seven final actions were completed during this period of performance, fourteen of which are 

from recommendations made in previous reporting periods.  The dollar value of recommendations with questioned costs 

where final action was completed in FY 2024 was $1,865,396. ARC recovered $7,015.64 in FY 2024 and continues receiving a 

$50,000 refund annually from a settlement agreement with a grantee.

Office of Inspector General reports are available at www.arc.gov/office-of-inspector-general.

SUMMARY OF FINANCIAL STATUS
Part III of this Performance and Accountability Report includes information about the financial status of the 

Appalachian Regional Commission. In the FY 2024 unmodified opinion of ARC’s independent auditor, Allmond & 

Company LLC, indicates that the financial statements included in that section fairly represent, in all material respects, 

the financial position of the Commission as of September 30, 2024.  Thus, ARC’s net costs, changes in net position, and 

budgetary resources for the year ended in conformity with generally accepted accounting principles (GAAP) issued by 

the Financial Accounting Standards Board and OMB Circular A-136. The financial statements taken together include 

all aspects of ARC, including the Office of the Federal Co-Chair, Area Development Program, and administrative/ 

operational activities performed by ARC.

Assets on September 30, 2024, totaled $1,359 million versus $1,110 million in FY 2023. This amount corresponds to a 22.4% 

increase relative to FY 2023; the net increase in total assets is primarily due to implementation of SFFAS 54– Leases and 

recording of Right-to-Use (ROU) lease asset as well as obligated balances not yet disbursed. Liabilities equaled $27.6 

million in FY 2024 versus $11.9 million in FY 2023. The increase is due primarily to Other Liabilities to implement SFFAS 

54 – Leases and recording of Right-to-Use (ROU) liability. The U.S. Treasury held 94% of ARC’s total assets. In addition, 

2.1%, or $28.9 million, represents Commission grant funds held by intermediary organizations in Appalachia for the 

operation of revolving loan funds promoting business development. The federal government retains a residual interest 

in the loan funds. The remaining amount is spread across other assets such as cash and advances to grantees, accounts 

receivable and property, plant, and equipment.

The net position increased from $1,097 million in FY 2023 to $1,332 million in FY 2024. The net cost of operations 

for FY 2024 totaled $166.7 million compared with $114.8 million in FY 2023. ARC receives most of its resources from 

https://www.arc.gov/office-of-inspector-general


management’s discussion and analysis

24  | FY 2024 PERFORMANCE AND ACCOUNTABILITY REPORT

congressional appropriations, which totaled $400 million in FY 2024. In addition, ARC receives 50% share of the 

Commission’s administrative budgeted expenses from the 13 member states. In FY 2024, this amount was set at 

$3.8 million. The Statement of Budgetary Resources reported net outlays of $177.9 million in FY 2024. ARC incurred 

obligations of $392 million in FY 2024 and has an unpaid obligated balance (net, end of year) of $833.4 million.

The principal financial statements have been prepared to report the financial position and results of operations of the 

entity, pursuant to the requirements of 31 U.S.C. 3515 (b). While the statements have been prepared from the books 

and records of the entity in accordance with generally accepted accounting principles (GAAP) for federal entities and 

the formats prescribed by OMB, the statements, in addition to the financial reports, are used to monitor and control 

budgetary resources, which are prepared from the same books and records. The statements should be read with the 

realization that they are prepared for a component of the U.S. government, a sovereign entity. Notes are attached to the 

financial statements to describe and explain important disclosure information about line items in the statements and 

related financial policies and programs.

Statement of Assurance

I am pleased to certify with reasonable assurance that our agency’s systems of internal control, taken as 

a whole, comply with Section 2 of the Federal Managers’ Financial Integrity Act of 1982. Our agency also 

is in substantial compliance with applicable federal accounting standards and the U.S. Standard General 

Ledger at the transaction level, and with federal financial system requirements. Accordingly, ARC

fully complies with Section 4 of the Federal Managers’ Financial Integrity Act of 1982, with no material 

non-conformances.

ARC conducted its assessment of the effectiveness of internal controls over financial reporting, which 

includes safeguarding of assets and compliance with applicable laws and regulations, in accordance 

with the requirements of OMB Circular A-123. ARC has reasonable assurance that internal controls over 

financial reporting as of September 30, 2024, were operating effectively.

Gayle C. Manchin
ARC Federal Co-Chair

November 15, 2024
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INTRODUCTION
The Government Performance and Results Act of 1993 (GPRA) requires all federal agencies to submit a report to Congress 
on actual program results at the end of each fiscal year. Part II of this report documents the progress of the Appalachian 
Regional Commission (ARC, the Commission) toward fulfilling its mission and goals. Part II of this report presents 

•    an overview of the Appalachian Regional Commission; 
•   methodology used to monitor project outcomes in compliance with the GPRA; 
•   ARC’s strategic investment goals and action objectives; 
•   performance targets and initial estimates for FY 2024 and for each of the five prior fiscal years;
•   results of project verification and program evaluation;  
•   progress toward the ARC vision; and  
•   cumulative progress toward five-year performance targets.  

The five strategic investment goals from ARC’s 2022–2026 strategic plan, Appalachia Envisioned: A New Era of 
Opportunity, were used to evaluate performance in FY 2024.

OVERVIEW OF ARC

Organizational Structure
The Appalachian Regional Commission is a regional economic development agency that represents a partnership of 
federal, state, and local governments. Established by an act of Congress in 1965, ARC is composed of the governors 
of the 13 Appalachian states and a federal co-chair, who is appointed by the president of the United States. Local 
participation is provided through multi-county local development districts (LDDs).

Each year, Congress appropriates funds for the Commission’s programs, which ARC allocates among its member states. 
At the beginning of their terms in office, Appalachian governors submit development plans for the Appalachian counties 
in their states. The Commission votes to approve these plans. The governors also submit annual strategy statements 
developed from the plans and must select projects for ARC approval and funding based on these statements. 

PART II: FISCAL YEAR 2024 PERFORMANCE 
REPORT

ARC’s Vision
Appalachia is a region of great 

opportunity that will achieve 
socioeconomic parity with the nation.

ARC’s Mission
Innovate, partner, and invest to build 
community capacity and strengthen 

economic growth in Appalachia.
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Project Funding
In FY 2024, ARC funded 583 projects throughout the 13-state Appalachian Region through its Area Development Program. 
All projects must address one of the five goals in ARC’s 2022–2026 strategic plan: building Appalachian businesses, building 
Appalachia’s workforce ecosystem, building Appalachia’s infrastructure, building regional cultural and tourism, and 
building community leaders and capacity.

In addition to funding for ARC’s Area Development Program, in FY 2024 the Commission’s appropriation included funding 
for 

•   the Partnerships for Opportunity and Workforce and Economic Revitalization (POWER) Initiative, a multi-agency 

initiative that targets federal resources to help diversify economies in communities and regions affected by job losses in 

the coal mining industry;

•   the INvestments Supporting Partnerships in Recovery Ecosystems (INSPIRE) Initiative, a program addressing the 

substance use crisis in Appalachia; 

•   the Appalachian Regional Initiative for Stronger Economies (ARISE) to drive large-scale, regional economic 

transformation through multi-state collaborative projects across Appalachia; 

•   the READY Appalachia initiative, a community capacity-building initiative that offers flexible funding to Appalachian 

nonprofit organizations, community foundations, local governments, and local development districts (LDDs); 

•  support of the automotive and aviation sectors in Southern and South Central Appalachia;

•  efforts to support a broadband deployment program in Central Appalachia;

•  a program of basic infrastructure improvements in distressed counties in Appalachia; and

•  a program addressing North Central/North Appalachian broadband.

One of the key differences between ARC and typical federal executive agencies and departments is the flexibility given 
to the states in determining how their allocated funds will be invested. This flexibility exists within a framework: funds 
must be invested in counties designated as part of the Appalachian Region; projects must address one or more of the 
Commission’s five strategic investment goals; and a specified amount of the funds allocated to each state can be used only 
on projects that benefit counties and areas the Commission has designated as economically distressed.

ARC holds itself and its local, state, and regional partners accountable for setting and achieving performance outcomes 
associated with ARC-supported investments. ARC measures the effectiveness of investments by tracking progress on 
several performance targets. ARC’s strategic plan sets out annual and five-year outcome targets (see page 87).

In FY  2024, ARC met or exceeded all of its performance outcome targets. Initial estimates were particularly strong for 
investments in job creation and retention, business development and improvement, and community capacity.

FISCAL YEAR 2024 INVESTMENT TARGETS AND INITIAL ESTIMATES

ANNUAL OUTCOME TARGETS INITIAL ESTIMATES

22,000 jobs created or retained 16,073 jobs created or retained

35,000 students and workers with improvements 39,631 students and workers with improvements

50,000 businesses and households with improved 
infrastructure

95,813 businesses and households with improved 
infrastructure

4,000 businesses created or strengthened 5,416 businesses created or strengthened

400 communities with enhanced capacity 906  communities with enhanced capacity
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STRATEGIC INVESTMENT GOALS AND OBJECTIVES
Building Appalachian Businesses

Strengthen and diversify the region’s economy through inclusive economic development strategies and investments in 
entrepreneurship and business development. 
Objectives:
1.  Provide financing, technical assistance, and other support for entrepreneurship and small business development in the region.
2.  Pursue economic and enterprise development strategies that grow existing industries, support economic diversification, and 

advance economic prosperity at the regional level.

1

Building Appalachia’s Workforce Ecosystem

Expand and strengthen community systems (education, healthcare, housing, childcare, and others) that help 
Appalachians obtain a job, stay on the job, and advance along a financially sustaining career pathway. 
Objectives:
1.  Develop and support educational programs and institutions from early childhood through postsecondary that provide the building 

blocks for skills development and long-term employment success.
2.  Invest in workforce development programs and strategies informed by industry talent needs and designed to allow workers to 

simultaneously earn, learn, and advance along a career pathway.
3.  Develop a network of employment supports to help Appalachians enter and remain in the workforce.
4.  Expand access to high quality healthcare as well as programs and services that support overall mental and physical health for 

workers and their families.

2

Building Appalachia’s Infrastructure

Ensure that the residents and businesses of Appalachia have access to reliable, affordable, resilient, and energy-efficient 
utilities and infrastructure to successfully live and work in the region.
Objectives:
1.  Ensure the availability of quality, affordable basic infrastructure to meet the needs of the residents and businesses of Appalachia.
2. Ensure that all Appalachians have access to quality and affordable telecommunications and broadband services.
3. Support proactive efforts to adopt alternative energy strategies and bolster energy infrastructure.
4.  Complete the Appalachian Development Highway System (ADHS) and invest in innovative intermodal transportation systems to 

connect businesses and residents within the region with global opportunities.
5.  Support construction of business development sites and public facilities and the adaptive reuse of obsolete and/or unsafe 

properties to stimulate economic and community development. 

3

Building Regional Culture and Tourism

Strengthen Appalachia’s community and economic development potential by preserving and investing in the region’s 
local cultural heritage and natural assets.
Objectives:
1. Invest in the development of vibrant Appalachian downtowns and provide support for Appalachian placemaking.
2.  Invest in economic and community development initiatives that preserve and promote Appalachian communities’ vibrant arts, 

cultural, and heritage traditions.
3.  Preserve and expand Appalachia’s natural resources to increase outdoor recreation opportunities for residents and visitors and 

support sustainable economic growth.

4

Building Community Leaders and Capacity

Invest in the capacity of local leaders, organizations, and communities to address local challenges by providing technical 
assistance and support to access resources, engage partners, identify strategies and tactics, and conduct effective 
planning and project execution.
Objectives:
1.  Develop, support, and empower community leaders that are representative of local communities, inclusive in their approach, and 

focused on long-term, innovative strategies and solutions.
2.  Build capacity of community organizations and local development districts (LDDs) to effectively access and manage funding, 

administer programs, and execute projects through implementation.
3.  Invest in developing the capacity of communities to build ecosystems where government, nonprofits, businesses, and 

philanthropic partners coalesce around a shared vision for economic and community prosperity and collaborate to implement 
that vision.

5
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PERFORMANCE MEASUREMENT METHODOLOGY

Overview of ARC’s Performance Measurement System
ARC’s performance measurement system was designed to accomplish two primary objectives: compliance with the 
Government Performance and Results Act (GPRA) in measuring the outcomes of ARC projects, and creation of a process 
that allowed for both feedback from grantees and analysis of funded projects to improve programming.

ARC’s performance measurement system has three components: 

•   Project data collection and analysis
•  Verification of outcomes 
•   Independent evaluations

These three components work together to allow GPRA reporting and compliance and to help ARC glean lessons 
learned from previously funded grants. By structuring the measurement system in this manner, ARC has made the 
GPRA a management tool and a valuable resource in determining program effectiveness. 

Performance Estimates: Initial Estimates
Initial estimates presented in this report are outcome estimates gathered from project applications, as reported 
by grantees. Critical data from projects submitted to ARC for funding are entered into the Commission’s grants 
management information system to facilitate monitoring of projects. Throughout the fiscal year, ARC staff review 
performance measurement data to better understand emerging trends, improve data integrity, and shape policy 
to improve the ARC program. At the close of each fiscal year, ARC staff review and summarize initial estimates for 
submission to the Office of Management and Budget (OMB) and Congress.

Project Performance Verification: Intermediate Results
The performance verification process, a critical part of ARC’s GPRA compliance, is designed to confirm project 
outcomes after the projects have been completed. In FY 2024, project performance was verified through a grantee 
survey for projects that were closed in FY 2021 in order to capture more accurate data on performance measures, which 
can continue to accrue for up to three years after a project has been completed.
 

PROJECT 
PERFORMANCE
VERIFICATION: 
INTERMEDIATE

RESULTS
Reported 3 years 
after project close

PERFORMANCE
ESTIMATES: 

INITIAL ESTIMATES
Collected at project 

start, reported 
annually

PROGRAM 
EVALUATIONS: 
FINAL RESULTS

Reported every 
5 to 10 years
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Program Evaluations: Final Results
Independent, external evaluation of ARC initiatives and sub-programs is a critical component of ARC’s GPRA 
compliance. Evaluations confirm both the outcomes and the overall effectiveness of projects. Evaluations focus on the 
extent to which the projects have achieved, or contributed to the attainment of, their objectives. Emphasis is placed on 
assessing the utility and validity of the outcome measures. The findings of these project evaluations are summarized 
and made available to state and local organizations engaged in carrying out projects under the five general goals in 
ARC’s strategic plan and are published on ARC’s website. Summaries of recent evaluations are included in this report 
under each strategic investment goal area.

This report presents outcome targets and initial estimates for each of ARC’s five strategic investment goals, as well as 
overall targets for leveraged private investment, matching project funds, and funds directed to distressed counties or 
areas. In addition, performance verification results and program evaluation results are reported under the appropriate 
goal area.

Annual Performance Targets and Measures 
Each fiscal year, ARC submits to the OMB annual performance targets for projects to be funded in coming years, as 
required in the budget submission process. In determining these targets, ARC develops likely investment scenarios for 
the 13 Appalachian states, anticipating how each state will direct ARC funds in addressing the five strategic investment 
goals. The scenarios are based on state development plans, strategy statements, historical trends, and communication 
with the states. ARC uses these scenarios to project results; however, the states have flexibility in spending decisions, 
although all projects are reviewed and approved by the ARC federal co-chair and must pursue one of ARC’s five 
strategic investment goals. The states’ spending flexibility is a critical element of the ARC federal-state partnership but 
poses challenges in setting performance targets. Each state’s priorities may shift from year to year, occasionally producing 
unanticipated results. 

To address reporting requirements, ARC reports initial estimates toward reaching performance targets as stated in 
the strategic plan. Although the projects funded by ARC each year generate many more measures than those reported 
for GPRA compliance, the measures reported relate uniquely to ARC’s five strategic investment goals  (see table on 
page 27).

It is important to note that some outcome measures cut across goal areas. To simplify the reporting of these measures, 
initial estimates for each performance target are totaled and reported under the strategic investment goal that most 
closely aligns with the outcome measure. For example, one of ARC’s outcome measures is jobs created or retained. ARC 
measures initial estimates for jobs created or retained by projects funded under all of the strategic goals. For clarity, 
this outcome measure is discussed, and initial estimates from all strategic investment goal areas are reported, under 
Strategic Investment Goal 1, “Building Appalachian Businesses.”

Outcome Measures

Strategic Investment Goal One: Building Appalachian Businesses. The following outcome measures are 
presented in Goal 1: The number of jobs created and the number of jobs retained. 

•   “Jobs created” refers to the number of direct hires (excluding construction) that will result from an ARC project 
(measured during the project period and up to three years after the project end date).
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•   “Jobs retained” refers to the number of jobs that would have been lost or relocated in the absence of the ARC project.

These two measures are combined and reported together as “jobs created or retained.”

Strategic Investment Goal Two:  Building Appalachia’s Workforce Ecosystem. The following outcome 
measures are presented in Goal 2: The number of students with improvements and the number of workers/trainees 
with improvements.

•   “Students with improvements” refers to the number of students who, as a result of an ARC-funded project, either 
obtain a job in the field for which they were trained; receive a diploma, certificate, or other career credential; or 
successfully complete a course or unit of study and/or graduate to the next grade level necessary to continue their 
education (measured during the project period and up to three years beyond the project end date).

•   “Workers/trainees with improvements” refers to the number of workers or trainees who, as a result of an ARC-funded 
project, develop improved skills that enable them to obtain employment or enhance their current employment. 
Enhancements include higher pay, a better position, or a certification (measured during the project period and up to 
three years beyond the project end date).

These two measures are combined and reported together as “students and workers improved.”

Strategic Investment Goal Three: Building Appalachia’s Infrastructure. The following outcome measures 
are presented in Goal 3: The number of residential (“household”) and non-residential (“business”) customers with new 
or improved infrastructure.

•   “Businesses served” refers to the number of non-residential customers with connections to new infrastructure 
services—such as water, sewer, natural gas, or telecommunications service—or non-residential customers with 
improvements in existing infrastructure services.

•   “Households served” refers to the number of residential customers with connections to new infrastructure services—
such as water, sewer, natural gas, or telecommunications service—or residential customers with improvements in 
existing infrastructure services.

These two measures are combined and reported together as “businesses and households with improved 
infrastructure.”

Strategic Investment Goal Four: Building Regional Culture and Tourism. The following outcome measures 
are presented in Goal 4: The number of businesses created and the number of businesses strengthened. 

•   “Businesses created” refers to the number of new businesses created as a result of an ARC project. This measure 
is used for business development projects such as entrepreneurship training, value-added agriculture, access to 
capital, and business incubation programs (including seed accelerators).

•   “Businesses strengthened” refers to the number of businesses with a measurable improvement as a result of an 
ARC project. This measure is used for business development and improvement projects, such as business technical 
assistance, market expansion, tourism development, and value-added agriculture. 

These two measures are combined and recorded together as “businesses created or strengthened.”
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Strategic Investment Goal Five: Building Community Leaders and Capacity. The following outcome 
measure is presented in Goal 5: The number of communities with enhanced capacity. 

•   “Communities with enhanced capacity” refers to the number of communities that have improved ability to address 
critical community issues as a result of an ARC project. This measure is used for projects that address planning, civic 
participation, and community capacity.

This measure is reported as “communities with enhanced capacity.”

Leverage, Matching, and Distressed Counties Measures 

Leverage Measure: The ratio of leveraged private investment (LPI) to ARC investment for all area development 
grants. LPI refers to the dollar amount of private-sector financial commitments (non-project funds) that result from an 
ARC project (measured during the project period and up to three years after the project end date).

Matching Measure: The ratio of non-ARC to ARC project investment for all area development grants. This measure 
helps illustrate the impact ARC’s flexible grants can have in the Appalachian Region.

Distressed Counties/Areas Measure: The percentage of total ARC funds invested in projects that benefit 
distressed counties or areas. Project funds are included if the project primarily or substantially benefits distressed 
counties or areas.  
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Collaborative and inclusive approaches to economic development in Appalachia are essential to supporting 
the region’s businesses and industries and ensuring economic opportunity for its residents. ARC’s stakeholders 
emphasized the importance of investment in economic growth strategies that capitalize on the region’s 
unique assets and prioritize assistance for small businesses and entrepreneurs. Stakeholders further noted 
the importance of providing business support and capacity-building assistance to help established businesses 
and industries expand their reach in national and international markets and help new businesses to establish 
themselves and grow.

Objectives
1.1  Provide financing, technical assistance, and other support for entrepreneurship and small business 
development in the region.

1.2  Pursue economic and enterprise development strategies that grow existing industries, support economic 
diversification, and advance economic prosperity at the regional level. 

Performance Targets and Initial Estimates
Strategic Investment Goal 1 is aligned with the performance measure “jobs created or retained.” 

Outcome Measures
Because Strategic Investment Goal 1 is most closely aligned with the performance measure “jobs created and 
retained,” initial estimates and verification results for jobs created or retained under all strategic investment goals 
are reported under this goal. Initial estimates and verification results for businesses created or strengthened 
are reported under Strategic Goal 4. The initial estimates for leveraged private investment under all strategic 
investment goals are reported on page 45.

STRATEGIC INVESTMENT GOAL 1

Building Appalachian Businesses
Strengthen and diversify the region’s economy through 
inclusive economic development strategies and investments in 
entrepreneurship and business development.
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Outcome Target and Initial Estimates

FY 2024: Expected to achieve 73% of target. Outcome results typically fluctuate over the years and the states 
have prioritized more projects with other measures like businesses and communities.

Project Verification Sampling
In FY 2024, members of ARC’s verification team surveyed 50 projects closed in FY 2021 that had targets for jobs 
created or retained to compare estimated and actual results.

 As shown above, the projects surveyed achieved 105% of projected results for jobs created or retained.

Project Evaluation: Final Results
Business Development
In October 2023, ARC finalized the report, Evaluation of ARC Business Development Projects Closed in 2017–2021: 
Making Connections for Stronger Businesses and Resilient Communities, prepared by a team of consulting firms: 
Working Partner, Wright Venture Services, Buzzworthy Biz, and P/Strada. The report evaluated 220 grants that 
closed between fiscal years 2017 and 2021, representing nearly $75 million of ARC investment. The evaluation 
included analysis of data from ARC’s grants management database, an extensive survey of grantees and related 
focus groups, and 10 in-depth case studies.

The evaluation found that ARC’s business development grants closed during that timeframe led to improvements 
for nearly 11,000 businesses and facilitated the creation of over 14,500 jobs and 1,944 businesses. In addition, 
ARC-funded business development projects leveraged over $923 million in private investment. These grants 
helped beneficiaries start or grow their businesses, access affordable loans or other capital, develop new marketing 
skills which in turn increased access to new markets, establish new networks, and strengthen their entrepreneurial 

JOBS CREATED OR RETAINED IN FISCAL YEAR 2024
ANNUAL OUTCOME TARGET INITIAL ESTIMATE

FY 2024: 22,000 jobs created or retained FY 2024: 16,073 jobs created or retained

JOBS CREATED OR RETAINED IN FISCAL YEARS 2019–2023
ANNUAL OUTCOME TARGETS INITIAL ESTIMATES

FY 2019: 20,000 jobs created or retained FY 2019: 17,282 jobs created or retained

FY 2020: 20,000 jobs created or retained FY 2020: 26,319 jobs created or retained

FY 2021: 20,000 jobs created or retained FY 2021: 20,624 jobs created or retained

FY 2022: 22,000 jobs created or retained FY 2022: 22,597 jobs created or retained

FY 2023: 22,000 jobs created or retained FY 2023: 50,189 jobs created or retained

Number of Projects 
Surveyed

Projected Number of 
Jobs Created or 

Retained

Actual Number of 
Jobs Created or 

Retained

Results
Achieved 

50 16,500 17,300 105%
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mindset. Grantees described additional long-term impacts of their projects, such as increased awareness or 
enhanced reputation for their projects that extended their reach to new populations; new partnerships and 
community connections that brought new capacities to the projects; new ways to leverage technology to support 
rural entrepreneurs; stronger entrepreneur ecosystems; and community improvements that increased community 
pride.

POWER Initiative
In September 2022, ARC issued the report POWER Initiative Evaluation: The Value of POWER, prepared by 
Chamberlin Dunn. This report summarized findings and recommendations from the fourth phase of an ongoing 
formative evaluation of the POWER Initiative. POWER (Partnerships for Opportunities and Workforce and 
Economic Revitalization) is a congressionally funded initiative that targets federal resources to help communities 
affected by job losses in coal mining, coal power plant operations, and coal-related supply chain industries 
due to the changing economics of America’s energy production. POWER grants are organized into four broad 
development categories: workforce development, broadband and telecommunications, entrepreneurship, and 
business cluster development. 

The 2022 evaluation focused on medium- to long-term impacts of closed POWER grants. The evaluation found 
that most POWER grants with updated post-closeout performance measures were successful at meeting or 
exceeding their output and outcome targets. Collectively to date, the POWER initiative has led to improvements 
for more than 160,000 individuals, over $1 billion in leveraged private investment, over $54 million in increased 
sales, nearly 21,000 jobs created or retained, and over 1,500 businesses created. Grantees described other long-term 
impacts of their projects, such as project sustainability or expansion; new or enhanced regional ecosystems; 
increased organizational capacity and momentum for grantee organizations; and changing mindsets. 
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Developing and sustaining a strong workforce is a critical component of economic development, both in 
Appalachia and across the country. A strong workforce is one that has the soft and technical skills to meet 
local industry needs as well as access to fundamental supports to keep workers on the job, such as reliable 
transportation, appropriate healthcare, safe and affordable housing, and quality childcare. Stakeholders noted 
that the Appalachian Region cannot achieve its vision for economic prosperity without investment in two key 
components: talent and skill development AND employment supports to keep people in the labor force and 
contributing to economic and community development.

Objectives
2.1 Develop and support educational programs and institutions from early childhood through post secondary that 
provide the building blocks for skills development and long-term employment success. 

2.2 Invest in workforce development programs and strategies informed by industry talent needs and designed to 
allow workers to simultaneously earn, learn, and advance along a career pathway. 

2.3 Develop a network of employment supports to help Appalachians enter and remain in the workforce.

2.4 Expand access to high quality healthcare as well as programs and services that support overall mental and 
physical health for workers and their families.

Performance Targets and Initial Estimates
Strategic Investment Goal 2 is aligned with the performance measure “students and workers with 
improvements.” 

Outcome Measures
Initial estimates and verification results for students and workers with improvements under all strategic 
investment goals are reported under Goal 2.

Outcome Target and Initial Estimates

FY 2024: Expected to exceed target by 13%. Outcome results typically fluctuate over the years as the states’ 
investment priorities vary.

STRATEGIC INVESTMENT GOAL 2

Building Appalachia’s Workforce Ecosystem
Expand and strengthen community systems (education, healthcare, 
housing, childcare, and others) that help Appalachians obtain a job, 
stay on the job, and advance along a financially sustaining career 
pathway. 

STUDENTS AND WORKERS WITH IMPROVEMENTS IN FISCAL YEAR 2024
ANNUAL OUTCOME TARGET INITIAL ESTIMATE*

FY 2024: 35,000 students and workers with 
improvements

FY 2024: 39,631 students and workers with 
improvements

*Excludes projects that provided computers or computer equipment that will benefit large numbers of students.
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Project Verification Sampling
In FY 2024, members of ARC’s verification team surveyed 42 projects closed in FY 2021 that had targets for students 
and workers with improvements to compare estimated and actual results.

As shown above, the projects surveyed achieved 123% of projected results for students/trainees with improvements. 

Project Evaluation: Final Results

INSPIRE Initiative
In July 2023, ARC issued the report Evaluation of ARC’s INSPIRE Initiative, prepared by the East Tennessee State 
University (ETSU) Center for Rural Health Research, in collaboration with the ETSU Addiction Science Center. 
INSPIRE (INvestments Supporting Partnerships in Recovery Ecosystems) is a grant program aimed at helping 
communities and states address the workforce impacts of the substance use disorder (SUD) crisis. The goal of the 
recovery ecosystem is to help individuals in SUD recovery access the support services and training they need to 
maintain recovery and successfully obtain sustainable employment. INSPIRE projects primarily focus on education 
and workforce development. 

The evaluation focused on the first two cohorts of INSPIRE grants. These 50 grants were awarded in 2021 and 
represented close to $15 million in ARC investment. At the time of the evaluation, most of the grants were still open 
but were able to report preliminary impacts: INSPIRE projects had led to improvements for over 1,000 workers and 
almost 400 businesses. In addition, the evaluators found that grantees experienced early successes that expanded 
beyond performance measures, including establishing and expanding partner networks; securing community and 
organizational support; and providing comprehensive services to individuals in recovery.

STUDENTS, WORKERS, AND LEADERS WITH IMPROVEMENTS IN FISCAL YEARS 2019–2023
ANNUAL OUTCOME TARGETS INITIAL ESTIMATES*

FY 2019: 22,000 students, workers, and leaders with 
improvements

FY 2019: 51,204 students, workers, and leaders with 
improvements

FY 2020: 22,000 students, workers, and leaders with 
improvements

FY 2020: 20,792 students, workers, and leaders with 
improvements

FY 2021: 22,000 students, workers, and leaders with 
improvements

FY 2021: 25,102 students, workers, and leaders with 
improvements

FY 2022: 35,000 students and workers with 
improvements

FY 2022: 41,555 students and workers with 
improvements

FY 2023: 35,000 students and workers with 
improvements

FY 2023: 46,990 students and workers with 
improvements

*Excludes projects that provided computers or computer equipment that will benefit large numbers of students. 

Number of Projects 
Surveyed

Projected Number of 
Students and Workers 

with Improvements

Actual Number of 
Students and Workers 

with Improvements

Results
Achieved 

42 13,372 16,398 123%
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Education and Workforce Development 
In October 2022, ARC finalized the report, Evaluation of ARC’s Education and Workforce Development Projects 
Closed in 2015–2019, prepared by ICF International, Inc. The report evaluated 383 grants that closed between fiscal 
years 2015 and 2019, representing more than $62.5 million of ARC investment. The evaluation included analysis of 
data from ARC’s grants management database, grantee focus groups, 10 in-depth case studies, and an extensive 
survey of grantees. 
 
The evaluation found that ARC’s education and workforce grants that closed during that timeframe served around 
440,000 students and 20,000 workers, leading to improvements for over 309,000 students and 16,000 workers. 
These grants helped beneficiaries earn credentials or certificates, enroll in or complete postsecondary coursework, 
increase college readiness, improve their academic skills, and have access to increased employment and job 
placement opportunities.

Health
In August 2015, ARC issued the report Program Evaluation of the Appalachian Regional Commission’s Health 
Projects, 2004–2010, prepared by the Community and Economic Development Initiative of Kentucky at the 
University of Kentucky. The report evaluated health projects funded by ARC between FY 2004 and FY 2010. During 
this period, ARC invested $30.9 million in 202 health projects. The evaluation analyzed data from ARC’s grants 
management database, administered an online survey to project grantees, and conducted in-depth case studies 
of 13 projects. The study found that the health projects had met their goals of serving 359,860 patients, 131,464
non-clinical participants, 7,118 students, and 5,056 workers/trainees and that ARC funding had helped attract 
additional government or philanthropic funding. In addition, more than 95% of survey respondents said that 
without ARC funding their project would have been cancelled, downsized, or delayed by more than a year. The 
projects contributed to a number of outcomes, including workforce training, healthcare provision, public health 
promotion, and public policy development. Analysis of data from ARC’s grants management database showed 
that on average, ARC’s health projects have made a substantial impact on participants and patients.
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STRATEGIC INVESTMENT GOAL 3

Building Appalachia’s Infrastructure
Ensure that the residents and businesses of Appalachia have access 
to reliable, affordable, resilient, and energy-efficient utilities and 
infrastructure in order to successfully live and work in the region.

Businesses and residents alike require access to affordable, energy-efficient, and reliable utilities as well as safe, 
connected, and strategic transportation systems. However, residents and leaders within Appalachia cited aging, 
inadequate, and unavailable infrastructure as a significant and crosscutting barrier to community prosperity that 
negatively impacts business talent attraction and retention; workforce development; community and individual 
prosperity; and access to healthcare and education. Difficult geography, traditionally underfunded infrastructure 
systems, natural disasters, and declining revenue are just some of the barriers to building and sustaining 
Appalachia’s infrastructure.

Objectives
3.1 Ensure the availability of quality, affordable basic infrastructure to meet the needs of the residents and 
businesses of Appalachia.  

3.2 Ensure that all Appalachians have access to quality and affordable telecommunications and broadband 
services. 

3.3 Support proactive efforts to adopt alternative energy strategies and bolster energy infrastructure.

3.4 Complete the Appalachian Development Highway System (ADHS) and construct local access roads to 
strengthen links between transportation networks and economic development. 

3.5 Support construction of business development sites and public facilities and the adaptive reuse of obsolete 
and/or unsafe properties to stimulate economic and community development. 

Performance Target and Initial Estimate
Strategic Investment Goal 3 is aligned with the performance measure “businesses and households with access to 
improved infrastructure.” 

Outcome Measure
Initial estimates and verification results for the number of businesses and households with access to improved 
infrastructure under all strategic investment goals are reported under Goal 3.
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Outcome Target and Initial Estimates

FY 2024: Expected to exceed target by 92%.  Outcome results typically fluctuate over the years as the states’ 
investment priorities vary. The Bipartisan Infrastructure Law has allowed for more and larger infrastructure projects, 
and FY 2024 also saw a few large energy projects with a broad scope.

Project Verification Sampling
In FY 2024, members of ARC’s verification team surveyed 45 projects closed in FY 2021 that had targets for businesses 
and households served to compare estimated and actual results. Verification is for businesses and households served 
with infrastructure projects.

As shown above, the projects surveyed achieved 106% of projected results for businesses and households served with 
infrastructure.

Project Evaluation: Final Results

Drinking Water and Wastewater Infrastructure Projects 
In May 2020, ARC issued the report Evaluation of the Appalachian Regional Commission’s Drinking Water and 
Wastewater Infrastructure Projects: FY 2009–FY 2016, prepared by the University of North Carolina Environmental 
Finance Center and Virginia Tech. ARC’s water and wastewater infrastructure projects include new water and/
or wastewater systems that serve residential, commercial, or industrial properties, or some combination thereof; 
rehabilitation of existing water and/or wastewater systems; and the construction or rehabilitation of water storage 

BUSINESSES AND HOUSEHOLDS SERVED IN FISCAL YEAR 2024
ANNUAL OUTCOME TARGET INITIAL ESTIMATE

FY 2024: 50,000 businesses and households served FY 2024: 95,813 businesses and households served

BUSINESSES AND HOUSEHOLDS SERVED IN FISCAL YEARS 2019–2023
ANNUAL OUTCOME TARGETS INITIAL ESTIMATES*

FY 2019: 22,000 businesses and households served FY 2019: 81,295 businesses and households served**

FY 2020: 22,000 businesses and households served FY 2020: 68,191 businesses and households served

FY 2021: 22,000 businesses and households served FY 2021: 69,825 businesses and households served

FY 2022: 50,000 businesses and households served FY 2022: 71,953 businesses and households served

FY 2023: 50,000 businesses and households served FY 2023: 52,199 businesses and households served
*Initial estimates do not include businesses and households served by ARC-funded water storage tank construction and improvement projects with large
  service areas.
**FY 2019 number adjusted from original published total to accommodate one project that was changed from an FY 2019 to FY 2020 project due to delays.

Number of Projects 
Surveyed

Projected Number of 
Businesses and 

Households Served

Actual Number of 
Businesses and 

Households Served

Results
Achieved 

45 12,524 13,224 106%
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tanks. The report evaluated 379 drinking water and wastewater projects funded by ARC between FY 2009 and FY 
2016, with more than $115 million in ARC investments. Water and wastewater projects funded by ARC during that time 
directly benefited more than 294,100 households and at least 17,410 businesses. These projects also led to the creation 
of 11,668 jobs and the retention of 22,179 jobs. The evaluation also found that communities value the drinking water and 
wastewater projects, as evidenced by high demand, their key role in project completion, and how they serve to attract 
and actively leverage additional public and private sector funding. Findings showed the grant portfolio successfully 
targeted the neediest locations, led to significant improvements in local economic conditions, and met or surpassed 
locally determined performance goals.

Economic Analysis Study of the Appalachian Development Highway System (ADHS)
In July 2017, ARC published the report Economic Analysis of Completing the Appalachian Development Highway 
System led by Economic Development Research Group, which analyzed the effect of ADHS development on economic 
growth in Appalachia and quantified the future economic benefits and costs of completing the system. The study 
applied a mix of data and modeling efforts to measure passenger and freight traffic, the costs of corridor completion, 
time savings, and other user benefits of the ADHS, and the broader economic development and trade impacts of 
the ADHS. The main purpose of the study was to estimate the economic benefits and costs of system and corridor 
completion to inform stakeholders as they work on funding and constructing the final segments of the ADHS. The 
study’s key findings include the following: 

•   Increased economic activity associated with the ADHS system has helped create or support more than 168,000 jobs 
across the 13 Appalachian states, with nearly $7.3 billion of added worker income annually. 

•   ADHS investments made between 1965 and 2015 generated more than $19.6 billion per year of added business sales 
in Appalachia, representing over $9 billion of added gross regional product. 

•   The ADHS saves 231 million hours of travel time annually with 20% of car vehicle hours saved and 31% of freight truck 
vehicle hours saved associated with trips with at least one end located outside the Appalachian states.  

•   As of 2015, the value of transportation cost savings and productivity gains associated with the ADHS amounts to $10.7 
billion annually. Informant interviews were conducted to complete case studies of major corridors and multimodal 
facilities located on or near corridors to show the connection with intermodal transportation.  

Telecommunications and Technology
In November 2015, ARC issued the report Program Evaluation of the Appalachian Regional Commission’s 
Telecommunications and Technology Projects: FY 2004–FY 2010, prepared by RTI International and independent 
consultants. The report evaluated 322 telecommunications and technology projects ARC had funded between FY 
2004 and FY 2010, with $41 million in ARC investments. The evaluation employed a variety of techniques to conduct 
the research, including a literature review, a survey of project grantees, and case studies of 18 projects that highlighted 
elements that helped foster project success. The study found that the ARC projects improved 41,000 households; 
served over 5,000 businesses; created 2,800 jobs; leveraged over $10 million in private investment; and served 
286,000 patients, 152,000 students, and 22,500 workers. The study found that ARC projects expanded the capacities 
of technology-assisted teachers in the Appalachian Region, increased capacity of local institutions to deliver better 
services, and bolstered economic vitality. 
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Appalachia is a region with unique downtown communities, a vibrant cultural and arts tradition, and diverse 
natural spaces. Stakeholders emphasized the importance of preserving and leveraging these regional assets to 
support quality of life for residents, community development, economic opportunity, and tourism. ARC can
support these objectives by investing in the revitalization of Appalachian downtowns, providing support for the 
maintenance and promotion of the region’s arts and cultural heritage, and assisting communities in preserving 
and harnessing natural resources and outdoor spaces for recreation and tourism purposes.

Objectives
4.1  Invest in the development of vibrant Appalachian downtowns and provide support for Appalachian 
placemaking.
4.2. Invest in economic and community development initiatives that preserve and promote Appalachian 
communities’ vibrant arts, cultural, and heritage traditions.
4.3 Preserve and expand Appalachia’s natural resources to increase outdoor recreation opportunities for 
residents and visitors and to support sustainable economic growth. 

Performance Targets and Initial Estimates
Strategic Investment Goal 4 is aligned with the performance measure “businesses created or strengthened.” 

Outcome Measures
Because Goal 4 is most closely aligned with the performance target “businesses created or strengthened,” initial 
estimates and verification results for new or strengthened businesses for projects under all strategic investment 
goals are reported under this goal. Initial estimates and verification results for communities with enhanced 
capacity are reported under Goal 5.

Outcome Target and Initial Estimates

FY 2024: Expected to exceed target by 35%. Outcome results are due in part to the priorities of the POWER, 
ARISE, and INSPIRE initiatives as well as the choice of states to fund more projects with these measures. 

STRATEGIC INVESTMENT GOAL 4

Building Regional Culture and Tourism
Strengthen Appalachia’s community and economic development 
potential by preserving and investing in the region’s cultural heritage and 
natural assets.

BUSINESSES CREATED OR STRENGTHENED IN FISCAL YEAR 2024
ANNUAL OUTCOME TARGET INITIAL ESTIMATE

FY 2024: 4,000 businesses created or strengthened FY 2024: 5,416 businesses created or strengthened
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Project Verification Sampling
In FY 2024, members of ARC’s verification team surveyed 37 projects closed in FY 2021 that had targets for 
businesses created or strengthened to compare estimated and actual results.

As shown above, the projects surveyed achieved 143% of projected results for businesses created or strengthened.

Project Evaluation: Final Results

Tourism, Cultural Heritage, and Natural-Asset-Related Projects
In September 2010, ARC issued the report Program Evaluation of ARC’s Tourism, Cultural Heritage, and Natural-
Asset-Related Projects, prepared by Regional Technology Strategies with Mt. Auburn Associates and Appalachian 
State University. The report evaluated a portfolio of 132 ARC tourism, cultural heritage, and natural-asset-related 
projects, with a total of $10.8 million in ARC funding. The study used surveys, interviews, and statistical analysis. The 
study showed that ARC’s investment in the tourism projects generated 2,588 jobs, with a new job created for every 
$4,161 of ARC funding, and that a new business was created for every $23,139 in ARC funding. In addition, every 
$.40 invested by ARC in the projects reviewed generated $1.00 in leveraged private investment. Survey responses 
indicated that the greatest economic impact came from three main outputs: business assets/revenues, public 
assets/revenues, and employment.

BUSINESSES CREATED OR STRENGTHENED IN FISCAL YEARS 2019–2023
ANNUAL OUTCOME TARGET INITIAL ESTIMATE

FY 2019: 2,500 businesses created or strengthened FY 2019: 4,678 businesses created or strengthened

FY 2020: 2,500 businesses created or strengthened FY 2020: 3,361 businesses created or strengthened

FY 2021: 2,500 businesses created or strengthened FY 2021: 3,709 businesses created or strengthened

FY 2022: 4,000 businesses created or strengthened FY 2022: 6,338 businesses created or strengthened

FY 2023: 4,000 businesses created or strengthened FY 2023: 8,139 businesses created or strengthened

Number of Projects 
Surveyed

Projected Number of 
Businesses Created

or Strengthened

Actual Number of 
Businesses Created 

or Strengthened

Results
Achieved 

37 1,706 2,437 143%
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Achieving economic development goals for the region is dependent upon local ability to prioritize challenges and 
implement the solutions most impactful to their communities. Stakeholders noted that many areas in the region, 
particularly in rural and/or economically distressed areas, lack the capacity at the leadership, organizational, or 
community level to effectively drive the planning and implementation of strategies, projects, and investments.
Out-migration and a lack of focus and investment in leadership and community development have left many 
communities in the region without the capacity needed to capitalize on funding opportunities and steer 
investments to successful outcomes. ARC will use evaluations, performance metrics, and other tools to guide 
investment strategies and will share outcomes among grantees, beneficiaries, and communities in Appalachia. 
Stakeholders repeatedly noted that ARC’s investment in capacity building and planning support, technical 
assistance and training, and leadership development and empowerment is equally important as any other funding 
or program to growing the region’s economic and community prosperity.

Objectives
5.1 Develop, support, and empower community leaders that are representative of local communities, inclusive in 
their approach, and focused on long-term, innovative strategies and solutions.
5.2. Build capacity of community organizations and local development districts (LDDs) to effectively access and 
manage funding, administer programs, and execute projects through implementation.
5.3 Invest in developing the capacity of communities to build ecosystems where government, nonprofits, 
businesses, and philanthropic partners coalesce around a shared vision for economic and community prosperity 
and collaborate to implement that vision. 

Performance Targets and Initial Estimates
Strategic Investment Goal 5 is aligned with the performance measure “communities with enhanced capacity.” 

Outcome Measures
Initial estimates and verification results for communities with enhanced capacity are reported under this goal.  
 

STRATEGIC INVESTMENT GOAL 5

Building Community Leaders and Capacity
Invest in the capacity of local leaders, organizations, and communities to 
address local challenges by providing technical assistance and support 
to access resources, engage partners, identify strategies and tactics, and 
conduct effective planning and project execution.

BUILDING 
COMMUNITY 

LEADERS AND 
CAPACITY
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Outcome Target and Initial Estimates

FY 2024: Expected to exceed target by 127%. Outcome results are due in part to priorities of the POWER and 
ARISE Initiatives as well as the choice of states to fund more projects with these measures.

Project Verification Sampling
In FY 2024, members of ARC’s verification team surveyed 17 projects closed in FY 2021 that had targets for 
communities with enhanced capacity to compare estimated and actual results.

As shown above, the projects surveyed achieved 171% of projected results for communities with enhanced capacity.

Project Evaluation: Final Results

ARISE Initiative
In October 2024, ARC issued the ARISE Program Evaluation Year One Final Report, prepared by Chamberlin Dunn. 
This report summarized findings and recommendations from the first phase of an ongoing formative evaluation 
of a new grant program: ARISE. Appalachian Regional Initiative for Stronger Economies is a multi-state initiative 
that aims to drive large-scale, regional economic transformation through collaborative projects. ARISE grants may 
focus on any of ARC’s strategic investment priorities. 

COMMUNITIES WITH ENHANCED CAPACITY IN FISCAL YEAR 2024
ANNUAL OUTCOME TARGET INITIAL ESTIMATE

FY 2024: 400 communities with enhanced capacity FY 2024: 906 communities with enhanced capacity

COMMUNITIES WITH ENHANCED CAPACITY IN FISCAL YEARS 2019–2023
ANNUAL OUTCOME TARGET INITIAL ESTIMATE

FY 2019: 250 communities with enhanced capacity FY 2019: 647 communities with enhanced capacity

FY 2020: 250 communities with enhanced capacity FY 2020: 335 communities with enhanced capacity

FY 2021: 250 communities with enhanced capacity FY 2021: 493 communities with enhanced capacity

FY 2022: 400 communities with enhanced capacity FY 2022: 1,467 communities with enhanced capacity

FY 2023: 400 communities with enhanced capacity FY 2023: 1,700 communities with enhanced capacity

Number of Projects 
Surveyed

Projected Number 
of Communities with 
Enhanced Capacity

Actual Number of 
Communities with 
Enhanced Capacity

Results
Achieved 

17 106 181 171%
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The 2024 evaluation focused on project progress to date, early impacts, and emerging themes related to 
implementation successes and challenges, with a particular focus on the experience of implementing multi-
state projects. The evaluation found that ARISE grantees are making progress on milestones and progress 
towards results. As of September 2024, 11 grantees had provided interim performance data to ARC. Collectively, 
they reported serving nearly 3,200 people (students, workers, and participants), with nearly 3,000 experiencing 
improvements; serving about 1,250 businesses and organizations, with nearly 250 businesses experiencing 
improvements; and serving nearly 500 communities, with 364 experiencing improvements. In addition, grantees 
pointed to key strengths such as adaptability, effective communication, and common vision as accelerators of 
success.

Community Capacity Building
In March 2019, ARC issued the report Evaluation of the Appalachian Regional Commission’s Leadership and 
Community Capacity Projects FY 2008–FY 2015, prepared by the Westat Corporation. The evaluation encompassed 
152 projects representing $14.4 million in investments, and included a wide range of project types, including leader-
ship programs, community and organizational capacity-building projects, downtown revitalization efforts, network 
and partnership-building projects, strategic planning, and technical assistance. The purpose was to determine the 
extent to which this set of projects has succeeded in attaining its economic development objectives. Through a 
mix of surveys, site visits, and phone interviews, evaluation results suggested that most projects met or exceeded 
their own goals, underscoring the effectiveness of their efforts. Projects met or exceeded expected outcomes for 
the following measures: number of communities improved (91% of grantees using this measure reported meeting 
or exceeding expected outcomes); number of organizations improved (89% of grantees using this measure 
reported meeting or exceeding expected outcomes); number of programs implemented (82% of grantees using 
this measure reported meeting or exceeding expected outcomes); and number of participants improved (78% 
of grantees using this measure reported meeting or exceeding expected outcomes). Additionally, the report 
highlights the sustainability of this set of projects, as survey findings indicate that many of the projects surveyed 
have continued to operate beyond the Commission-supported grant period, and for nearly half of projects for 
which a survey was completed, respondents reported expanding their efforts. Finally, the projects highlight the 
benefits accruing to distressed counties and rural or underserved communities.

PERFORMANCE TARGETS FOR LEVERAGE, MATCHING, 
AND DISTRESSED COUNTIES/AREAS

Leverage Target
The leverage performance target for ARC investments is a ratio of leveraged private investments (LPI) to ARC 
investments. LPI is the dollar amount of private-sector financial commitments (non-project funds) that result from 
an ARC project, measured during the project period and up to three years after the project end date.

LEVERAGED PRIVATE INVESTMENT RATIO IN FISCAL YEAR 2024
ANNUAL TARGET INITIAL ESTIMATES

FY 2024: 6:1 ratio of leveraged private investment to 
ARC investment FY 2024: 14:1 ratio
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FY 2024: Expected to exceed target by 128%. Every dollar of ARC funding is estimated to attract $13.70 of 
leveraged private investment (non-project funds). Outcome results typically fluctuate over the years as the states’ 
investment priorities vary. 

Matching Target
The matching performance target for ARC investments is a ratio of non-ARC project funds to ARC funds. The ratio 
illustrates the impact ARC’s relatively small, flexible investments can have on the Appalachian Region. Matching 
funds include only non-ARC sources of project funds, including federal, state, local, nonprofit, and private project 
funding.

FY 2024: Met 81% of target. Every dollar of ARC funding attracted $1.63 in matching project funds. The match 
rate closely corresponds with funding to distressed counties and areas, as projects in these areas require a lower 
percentage of matching funds. ARC continues to encourage states and regional partners to direct investment to 
distressed counties and areas, which could lead to a lower amount of matching funds.

MATCHING PROJECT FUNDS RATIO IN FISCAL YEAR 2024
ANNUAL TARGET RESULT*

FY 2024: 2:1 ratio of matching funds to ARC investment FY 2024: 2:1 ratio

*Ratios are rounded to the nearest whole number.

LEVERAGED PRIVATE INVESTMENT RATIO 
IN FISCAL YEARS 2019–2023

ANNUAL TARGET INITIAL ESTIMATES

FY 2019: 6:1 ratio of leveraged private investment to ARC investment FY 2019: 3:1 ratio

FY 2020: 6:1 ratio of leveraged private investment to ARC investment FY 2020: 5:1 ratio

FY 2021: 6:1 ratio of leveraged private investment to ARC investment FY 2021: 6:1 ratio

FY 2022: 6:1 ratio of leveraged private investment to ARC investment FY 2022: 7:1 ratio

FY 2023: 6:1 ratio of leveraged private investment to ARC investment FY 2023: 10:1 ratio

MATCHING PROJECT FUNDS RATIO 
IN FISCAL YEARS 2019–2023

ANNUAL TARGET RESULTS*

FY 2019: 2:1 ratio of matching funds to 
ARC investment FY 2019: 1:1 ratio

FY 2020: 2:1 ratio of matching funds to 
ARC investment FY 2020: 2:1 ratio

FY 2021: 2:1 ratio of matching funds to 
ARC investment FY 2021: 2:1 ratio

FY 2022: 2:1 ratio of matching funds to 
ARC investment FY 2022: 2:1 ratio

FY 2023: 2:1 ratio of matching funds to 
ARC investment FY 2023: 1:1 ratio

*Ratios are rounded to the nearest whole number.
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Distressed Counties/Areas Target
The distressed counties/areas target for ARC investments is the percentage of total ARC funds directed to projects 
that benefit distressed counties or areas. Project funds are included if the project primarily or substantially benefits 
distressed counties or areas.

FY 2024: Exceeded target by 23 percentage points. ARC continues to encourage states and regional partners to 
direct investment to  distressed counties and areas.

PERCENTAGE OF FUNDS TO DISTRESSED COUNTIES/AREAS IN FISCAL YEAR 2024
ANNUAL TARGET RESULT*

FY 2024: Direct 50% of ARC funds to distressed 
counties or areas FY 2024: 73% of funds

*Project funds are included if the project primarily or substantially benefits distressed counties or areas.

PERCENTAGE OF FUNDS TO DISTRESSED COUNTIES/AREAS IN FISCAL YEARS 2019–2023
ANNUAL TARGETS RESULTS*

FY 2019: Direct 50% of ARC funds to distressed 
counties or areas FY 2019: 70% of funds

FY 2020: Direct 50% of ARC funds to distressed 
counties or areas FY 2020: 72% of funds

FY 2021: Direct 50% of ARC funds to distressed 
counties or areas FY 2021: 70% of funds

FY 2022: Direct 50% of ARC funds to distressed 
counties or areas FY 2022: 74% of funds

FY 2023: Direct 50% of ARC funds to distressed 
counties or areas FY 2023: 70% of funds

*Project funds are included if the project primarily or substantially benefits distressed counties or areas.
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SUMMARY OF ACHIEVEMENTS
PERFORMANCE TARGETS AND INITIAL ESTIMATES FOR FISCAL YEAR 2024 PROJECTS

  ANNUAL PERFORMANCE TARGETS INITIAL ESTIMATES EXPECTED 
RESULTS

Outcome Targets

22,000 jobs created or retained 16,073 jobs created or retained Met 73% of target

35,000 students and workers with improvements 39,631 students and workers
with improvements Exceed target by 13%

50,000 businesses and households with access to improved 
infrastructure

95,813 businesses and households with 
access to improved infrastructure Exceed target by 92%

4,000 businesses created or strengthened 5,416 businesses created or 
strengthened Exceed target by 35%

400 communities with enhanced capacity 906 communities with enhanced 
capacity Exceed target by 127%

Leverage Target
Achieve a 6:1 ratio of leveraged private investment to ARC 
funds ($6 per $1 ARC investment)

14:1 ratio*
($13.70 per $1 ARC investment) Exceed target by 128%

Matching Target
Achieve a 2:1 ratio of matching funds to ARC funds
($2 per $1 ARC investment)

2:1 ratio*
($1.63 per $1 ARC investment) Meet 81% of target

Distressed Counties/Areas Target
Direct 50% of ARC funds to benefit distressed counties or 
areas 73% of funds** Exceed target by 23 

percentage points

*Ratios are rounded to the nearest whole number.
**Project funds are included if the project primarily or substantially benefits distressed counties or areas.
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LEVERAGE, MATCHING, AND DISTRESSED COUNTIES/AREAS SUMMARY

Leveraged private investment $4,996,943,000 14:1 ratio of leveraged private investment 
to ARC investment

Non-ARC matching project funds $593,069,028 2:1 ratio of non-ARC project investment 
to ARC project investment

ARC project funds targeted to   
distressed counties or areas $267,874,489*

73% of total ARC project funds directed 
to projects that benefit distressed 
counties or areas

*Project funds are included if the project primarily or substantially benefits distressed counties or areas.

Investment Summary for FY 2024 Projects

Funding and Leveraged Private Investment
for All ARC Projects in Fiscal Year 2024

Leveraged Private
Investment

500,000,000

$0

Non-ARC Project Funds 
(Public and Other)

ARC Project Funds

Non-Project Funds:
Leveraged Private
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Project Funds

1,500,000,000

2,000,000,000

$4,996,943,000

$593,069,028

$364,611,429

2,500,000,000

3,000,000,000

1,000,000,000

3,500,000,000
4,000,000,000

4,500,000,000

5,000,000,000
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MEASURING PROGRESS TOWARD THE ARC VISION 
ARC’s overall vision is that Appalachia is a region of great opportunity that will achieve socioeconomic parity with 
the nation. One way to measure Appalachia’s progress toward this vision is to compare the economic status of 
Appalachian counties with all counties nationwide.

In order to provide a single unified measure of regional progress and economic change, ARC developed an index 
to track improvement over time. Drawing on the three variables ARC uses annually to determine the economic 
status of Appalachian counties, staff developed a national composite index of distress. The three variables (three- 
year annual unemployment, per-capita market income, and poverty rates) are applied to each county in the nation 
and compared with national averages. The resulting values are summed, averaged, and ranked to create four 
quartiles with an approximately equal number of counties in each group.

Using this index, ARC can compute annually the number of Appalachian counties in each quartile, as well as an 
overall regional index value. This can be directly compared with the national index value to measure progress. 
In addition, progress can be clearly measured by reductions in the number of Appalachian counties in the 
economically weakest quartile. As the figure below shows, Appalachia continues to have a disproportionately high 
number of counties with underperforming economies and a smaller share of counties with strong economies, 
compared with the nation.
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Progress Toward ARC Strategic Plan Performance Goals, Fiscal Years 2022–2026
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MESSAGE FROM THE EXECUTIVE DIRECTOR

The executive director of the Appalachian Regional Commission is appointed by the federal co-chair and 
the governors of the 13 member states to be the chief executive officer of the organization, a responsibility 
that includes financial management. ARC recognizes its responsibility to demonstrate to the American 
public that it exercises proper stewardship of the public resources entrusted to it. The financial statements 
in this Performance and Accountability Report fairly present the financial position of ARC.

I am very pleased to report that Allmond & Company LLC, the independent auditor of ARC’s financial 
statements for 2024, has rendered an unmodified opinion about the adequacy of the statements. The 
independent audit was performed in cooperation with the Office of Inspector General (OIG). 

The Commission maintains written financial management guidelines and accounting internal control 
policies and procedures governing accounts, payments, procurement, administration, and travel policy. 
The guidelines are provided to all staff and are reviewed at least annually and are amended to reflect 
changes in policy or revised procedures resulting from tests of internal controls.

On behalf of the entire Commission, I pledge a continued commitment to promptly address all financial 
management  issues that need further attention and to maintain the strengths the Commission has 
achieved.

Brandon McBride
Executive Director
Appalachian Regional Commission

November 15, 2024

PART III: FISCAL YEAR 2024 FINANCIAL 
REPORT
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REPORT OF INDEPENDENT AUDIT
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REQUIRED SUPPLEMENTARY STEWARDSHIP INFORMATION
Stewardship Investments
Stewardship investments are substantial investments that are made by the federal government for the benefit of 
the nation but are not physical assets owned by the federal government. Such investments are measured in terms of 
expenses incurred for non-federal physical property, human capital, and research and development. ARC invests in 
non-federal physical property, human capital, and research and development through its Area Development Program, 
which funds projects that support the goals and objectives set forth in the Commission’s strategic plan. 

ARC Investment in Non-Federal Physical Property
Non-federal physical property investments are expenses included in net cost of operations for the purchase, 
construction, or major renovation of physical property owned by state and local governments. In FY 2024, ARC’s 
investment in non-federal physical property included grants for water and wastewater system construction and 
improvements; broadband expansion; infrastructure improvements; and access road construction.

ARC Investment in Human Capital
Human capital investments are expenses included in net cost of operations for education and training programs that 
are intended to increase or maintain national economic productive capacity and that produce outputs and outcomes 
that provide evidence of maintaining or increasing national productive capacity. ARC’s investments in human capital 
in FY 2024 included grants for education and job training programs in areas including workforce training, vocational 
education, dropout prevention, math and science, substance use disorder response, and health. 

ARC Investment in Non-Federal Physical Property

  Fiscal Year 2020 $69,186,941
  Fiscal Year 2021 $51,443,262
  Fiscal Year 2022 $52,278,994
  Fiscal Year 2023 $44,691,208
  Fiscal Year 2024 $60,957,064

ARC Investment in Human Capital

  Fiscal Year 2020     $26,406,576
  Fiscal Year 2021     $27,207,627
  Fiscal Year 2022     $33,686,031
  Fiscal Year 2023     $45,363,058
  Fiscal Year 2024     $53,444,169
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ARC Investment in Research and Development
Research and development investments are expenses included in net cost of operations that support the search for 
new or refined knowledge and ideas, and for the application or use of such knowledge and ideas, with the expectation 
of maintaining or increasing national economic productive capacity or yielding other future benefits. In FY 2024, ARC 
invested in applied research through the following projects: 

•   An evaluation of ARC’s business development investments

•   An ongoing evaluation of ARC’s ARISE-funded investments

•   An ongoing evaluation of ARC’s health investments

•   Examination of mortality from diseases of despair.

•   Analysis of coal production and employment trends.

•   Coal industry ecosystem data update.

•   Research examining food insecurity and access.

•   Analysis of capital and credit access for entrepreneurs and small businesses.

•   Research examining worker displacement.

•   Research examining water and wastewater infrastructure

•   Data overview study examining state- and county-level data for the 13 Appalachian states.

ARC Investment in Research and Development

  Fiscal Year 2020 $913,063
  Fiscal Year 2021 $864,705
  Fiscal Year 2022 $637,267
  Fiscal Year 2023 $1,018,661
  Fiscal Year 2024 $1,020,381
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   Annual  5-Year
 Grant Outcomes Performance Performance
   Target Target

 Jobs created or retained  22,000  110,000

 Students and workers with improvements  35,000  175,000

 Businesses and households with access to improved infrastructure  50,000  250,000

 Businesses created or strengthened  4,000  20,000

 Communities with enhanced capacity  400  2,000

 Leverage

 Ratio of leveraged private investment to ARC dollars 6 to 1 6 to 1

 Matching 

 Ratio of matching project funds to ARC dollars 2 to 1 2 to 1

 Distressed Counties/Areas 

 Percentage of ARC funds directed to benefit economically 50% 50% 
 distressed counties or areas 

ARC PERFORMANCE TARGETS, 2022-2026
Targets are based on level annual appropriations of $180 million.

PART IV: OTHER INFORMATION
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IMPROPER PAYMENTS
Improper Payments Information Act of 2002, as Amended 
The Improper Payments Information Act (IPIA), as amended, and OMB implementing guidance, OMB Circular A-123, 
Appendix C, Requirements for Effective Measurement and Remediation of Improper Payments, require agencies to 
review all programs and activities they administer to identify those susceptible to significant improper payments. OMB 
defines significant improper payments as gross annual improper payments (i.e., the total amount of overpayments 
plus underpayments) in a program exceeding (1) both 2.5% of program outlays and $10 million of all program or activity 
payments made during the fiscal year reported, or (2) $100 million, regardless of the improper payment percentage 
of total program outlays. ARC’s top-down approach for assessing the risk of significant improper payments allows the 
reporting of results by its one mission-aligned program—Area Development.

In accordance with the IPIA, as amended, and OMB implementing guidance, ARC assessed its program and activities 
for susceptibility to significant improper payments. Based on the results of the risk assessment for the period ended 
September 30, 2024, the Commission concluded that the program was not susceptible to significant improper 
payments.
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SUMMARY OF FINANCIAL STATEMENT AUDIT AND 
MANAGEMENT ASSURANCES
The following tables provide a summarized report of ARC’s financial statement audit and its management assur-
ances. For more details, see the auditor’s report on pages 53–84 and ARC’s management assurances on page 22.

Material Weaknesses Beginning 
Balance New Resolved Consolidated Ending

Balance

Total Material Weaknesses 0 0 0 0 0

 
Statement of Assurance: Unmodified

Effectiveness of Internal Control over Operations—FMFIA 2

Non-Conformance Beginning 
Balance New Resolved Consolidated Ending

Balance

Total Non-Conformance 0 0 0 0 0

Agency Auditor

Overall Substantial Compliance
1. System Requirements No noncompliance noted

2. Federal Accounting Standards No noncompliance noted

3.  United States Standard General Ledger at Transaction Level No noncompliance noted

Compliance with Federal Management Improvement Act

Material Weaknesses Beginning 
Balance New Resolved Consolidated Ending

Balance

Total Material Weaknesses 0 0 0 0 0

Audit Opinion: Unmodified
Restatement: No

Summary of Financial Statement Audit

Material Weaknesses Beginning 
Balance New Resolved Consolidated Ending

Balance

Total Material Weaknesses 0 0 0 0 0

 Statement of Assurance: Unmodified

Summary of Management Assurances
Effectiveness of Internal Control over Financial Reporting—Federal Managers’ Financial Integrity Act 

of 1982—FMFIA, Section 2

Category 2–3 Years >3–5 Years >5 Years
Number of Grants/Cooperative Agreements with Zero Dollar Balances 0 0 0

Number of Grants/Cooperative Agreements with Undisbursed Balances 0 0 0

Total Amount of Undisbursed Balances 0 0 0

Grants Oversight and New Efficiency Act Requirements
In FY 2024, ARC had no federal grant or cooperative agreement awards and balances for which closeout had 
not occurred but for which the period of performance had elapsed by more than two years.

Conformance with Financial Management System Requirements—FMFIA 4

Our FY 2024 financial statements and notes to the financial statements are free of material misclassifications.    

 Statement of Assurance: Systems conform with financial management system requirements
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