


INSPIRE Pre-Application Webinar 
Agenda

Welcome remarks by Gayle Manchin, ARC Federal Co-Chair

Introduction to the Appalachian Regional Commission (ARC)

Introduction to the INSPIRE Initiative 

Crucial Components of the FY25 INSPIRE NOSA 

Participant Questions & Answers



Investments Supporting Partnerships in Recovery 
Ecosystems (INSPIRE)

The INSPIRE Initiative makes funding 
available for projects that address the 
substance use crisis by creating or 
expanding a recovery ecosystem that 
will lead to workforce entry or reentry 
for individuals in recovery from 
substance use disorder (SUD).

Examples include:
• Investments in healthcare networks 

and partnerships and support for 
projects designed to coordinate or 
link recovery services

• Creating social enterprises
• Increasing employer engagement in 

Recovery Friendly Workplaces
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INSPIRE Priorities

SUD 
Recovery 
to Work 

Ecosystem

Develop 
workforce 

training

Improve 
linkages to 

care

Increase 
capacity

Research, 
evaluation, & 
innovation 

Foster strong 
partnerships

Create 
sustainability

Referral systems to ensure seamless 
transitions throughout the ecosystem

Creating training and certification 
pipelines for peer support 
specialists; Identify and reduce barriers 
to the SUD recovery-to-work 
ecosystem,

Collaborate with non-traditional 
partners; chambers of commerce; 
unions; local development districts

Conducting research, evaluation, and 
other investigative activities to 
understand gaps and resources 
available within the ecosystem; at 
the community, state, or regional level

Create, expand, or leverage workplace 
programs and policies that support 
employees in recovery

Develop an ecosystem, through 
capacity building of health and 
workforce activities, to strengthen 
community interventions and enhance 
coordination 

Scan the QR to review 
the NOSA!



INSPIRE Impact to Date
$53.6 million invested in 166 
projects that address Appalachia’s SUD 
crisis across 360 counties (out of 
423 counties!).

Projected to:
Improve more than 3,000 businesses
Provide opportunities for 
nearly 16,200 students and 
workers in creating or expanding 
recovery ecosystems leading to 
workforce entry or re-entry throughout 
the region
Leverage more than $31 
million in additional private 
investments



Building Your Best Application
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INSPIRE 2025 Timeline of Events 9 (on page 1 of the NOSA!) 

NOSA Release – January 13, 2025

Application Portal Open – January 13, 2025

Virtual Pre-Application Workshop – January 28, 2025

LOI Due – February 14, 2025

Final Applications Due – March 10, 2025, by 5pm ET

Awards Announced – Fall 2025

Scan the QR to review 
the NOSA!
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Letter of Intent (LOI)
The LOI helps ARC gauge what 
final applications may be coming 
our way.

Step 1: Speak with your state 
program manager to inform them of 
your intent to apply and to solicit any 
feedback on your project.

Step 2: Complete the LOI in 
its entirety by the deadline of 
February 14, 2025.

Step 3: Submit your LOI via this 
Microsoft Form; do not wait until the 
last minute!
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Executive Summary

2 pages maximum

This is your elevator pitch!

Executive Summary Template is 
in the NOSA and on the INSPIRE 
Application Information Page.
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Statement of Need (only for Implementation projects)

Target population

Community needs

Challenges to workforce participation

Economic and demographic statistics

Gaps in ecosystem
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Project Description

• Organizational 
mission & work

• Meeting target 
population needs

• Partnership 
selection

• Meeting workforce 
needs

• Documentation of 
need

• Description of 
expansion or 
linkages 

• Workplan & 
timeline 

• Alignment with 
business and 
community 

• At least 3 
partnership letters 
are required

• Cross sector 
collaborations

• Robust project 
team 
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Projected Outputs and Outcomes (Performance Measures)

All projects must have documented 
output and outcome performance 
measures.

See the Guide to ARC Project Performance 
Measures for information on identifying 
outputs and outcomes + our SUD specific 
measures.

See also Appendix 7: Logic Model & 
Performance Measures for definitions on 
required measures

IMP performance requirements

Businesses served/improved, and

Workers/trainees served/improved

PLN performance requirements

Plan/report
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Strategic Alignment
A couple things to keep in mind…

Ensure alignment with Goal 2, Building Appalachia's Workforce 
Ecosystem, of ARC’s Strategic Plan 
o Appalachia Envisioned: A New Era of Opportunity—ARC 

Strategic Plan Fiscal Years 2022–2026
Ensure alignment with strategy statements of ARC state(s)
o 13 ARC state strategy statements



arc.gov

• SF-424A Budget Form

• Budget Narrative

• ARC Match Rate Calculation

• Match Funding Commitment Letters

Project Budget Components



ARC
INSPIRE

Match Total BudgetARC

Section A:  Budget 
Summary

•Grant Program: ARC 
INSPIRE

•Catalog of Federal 
Domestic Assistance 
Number: 23.002

•Federal (ARC) and Non-
Federal (Match) funds 
entered under "New or 
Revised Budget" section

SF-424A – Budget Form for Non-Construction Projects



ARC Match
Total 

Budget
Section B:  
Budget 
Categories

•Indirect costs must 
be included in 
budget at time of 
application

•Program Income 
uncommon -
ordinarily deducted 

from award; can be 
counted towards 
match with prior 
approval from ARC

SF-424A – Budget Form for Non-Construction Projects



Match Funding Source #1

Match Funding Source #2

SF-424A – Budget Form for Non-Construction Projects

Section C:  Matching Funds



OPTIONAL

OPTIONAL

ARC

Match

Section D
List forecasted 
funding needs by 
quarter, for the 
FIRST YEAR broken 
out by ARC funds 
(line 13) and match 
(line 14)

Section 
E (Optional)
List ARC funding 
needs for each 12-
month period of the 
grant

Section F (Optional)
- Line 22 total should 
match total indirect 
in Section B of this 
form

SF-424A – Budget Form for Non-Construction Projects

Sections D, E, and F



arc.gov

Current versions can 
be downloaded from https://www.arc.
gov/resource/standard-forms-for-non-
construction-applications/
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• Costs not directly related to the project, but necessary for general 
operations - rent, utilities, accounting, record keeping, etc.

• Calculated as a % of the modified total direct costs (MTDC).

• MTDC excludes equipment, capital expenditures, and costs such as facility 
rental, tuition, scholarships, participant support costs, and the portion of 
each subaward in excess of $50,000.

• Indirect costs exceeding 15% will be approved if already approved by 
another federal agency and you have a NICRA to submit with 
your application.

• Cost rate above 15% may be credited towards match funding commitment.

• If you do not have an established indirect cost rate, you may use 15% of 
the modified total direct costs.

Indirect Costs
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Budget Narrative

• Provide written explanation of 
expenditures and how they align with 
project scope:

Details on Personnel & Fringe Benefits, 

Contractual expenses

Purpose of Travel

Itemize Supplies and Equipment

Itemize “Other” budget line items. No 

“Miscellaneous items” or “Etc.”

Include subtotals for each category

Whole dollar amounts only, no cents 

please!

• Figures should align with SF-424A. 
Check your
math!

• See Appendix 1: Budget Narrative in 
NOSA for required template -
https://www.arc.gov/resource/budget-
narrative-template/

• Include information on procurement 
procedures and copy of procurement 
policy

• Provide details of your match funding

The detailed budget narrative breaks down the budget categories into individual line 
items for expenses.
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Budget Narrative
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What is Match?
Funds or resources contributed to the project outside of ARC

All ARC projects require match, and must be verified with a commitment letter from the match 
source

Acceptable match sources:
• Applicant

• Foundations

• Public Sector (including other federal grants)

• Private Sector

Types of match:

• Cash

• Loans

• Other Grants (including other federal awards with agency approval)
• In-kind donations (grantee-donated services and property, third-party donations, 

equipment and supplies)
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Match Requirements

County 
Designation

Max
ARC

Min
Match

Distressed 80% 20%

At-Risk 70% 30%

Transitional 50% 50%

Competitive 30% 70%

Attainment 0% 100%

ARC match rates are determined by 
county economic status designations -

https://www.arc.gov/map/county-
economic-status-in-appalachia-fy-2025/
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ARC's Match Rate Calculator
https://www.arc.gov/resource/match-rate-calculator/

• Download the Excel file

• Watch the Instructional Video

• Plug in the counties impacted by 
your project and their designated 
economic status (or simply the 
number of distressed, at-risk, 
transitional, and competitive 
counties) and...

• Voila! ARC/Applicant Cost Share will 
be automatically calculated
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• All match must be documented through a commitment letter from the match 
source

• On letterhead or by copy of official document

• Must include:

• Dollar amount (or value of in-kind donation) committed to the project

• Signature of authorized individual

• Description of in-kind donation and how value was determined

• If match is in-kind real estate, must attach copy of MAI appraisal

**Note – once project starts, you must track in-kind match (i.e. time sheets for 
personnel hours etc.).

Match Commitment Letters
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Match Commitment 
Letter Example

• On Letterhead

• Notes the specific amount of 
funding being provided

• Authorized Signature



arc.gov

Project Feasibility
• Ensure that your project workplan, 

timeline, budget, and staff resources are 
consistent with the project description 
and expected outputs and outcomes.

• Be realistic with your goals!
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Organizational Capacity
Explain the project team’s ability to undertake the proposed scope of work, 
including:

• Team members qualifications and experience managing large grants and 
federal awards;

• Familiarity with federal grant regulations (2 CFR 200);

• Organizational policies, procedures and systems.
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Required Standard and NOSA Application Forms
SF-424 (Application for Federal Assistance)

SF-424A (Budget for Non-construction projects)

SF-424B (Grantee Assurances)

ARC Memorandum of Understanding

Appendix 1: Budget Narrative

Appendix 4: Workplan & Timeline

Appendix 6: Application Narrative Template (for IMP & PLN 
grants)

More information and required documents can be located here: 
https://www.arc.gov/inspire-initiative-application-information/
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SF-424 – Application 
for Federal Assistance

• Follow instructions attached to 
form

• Use correct legal name

• Proposed grant term (1-3 years)

• List all funding sources

• Authorized rep needs to sign

• IMPORTANT–Include email of 
authorized representative

• IMPORTANT– Use the most recent 
version (2022) of SF-424 -must have 
UEI field
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SF-424A: 
Budget Information



SF-424B
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MOU

Required for all ARC Grant 
Applications

https://www.arc.gov/resource/memora
ndum-of-understanding/
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Resource 
Link

On ARC’s Applicant Resources Page:

• Standard Forms for Non-Construction 
Projects

Watch the instructional video 
that accompanies ARC’s 
Standard Forms
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INSPIRE NOSA Appendices

•Appendix 1: Budget Narrative

•Appendix 4: Workplan & Timeline

•Appendix 6: Final Application Narrative 

Template(s)

•Template for Implementation Projects

•Template for Planning Projects 

•
• Appendix 3: Subrecipient 

vs. Contractor Determinations
Monitoring

• Appendix 5: Application and Program 
Development

• Appendix 7: INSPIRE Logic Model 
& Performance Measures

• Appendix 8: Tips for Completing your Budget
• Appendix 9: Background on the INSPIRE 

Initiative

All appendices can be found on page 21 of the NOSA 
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Budget Narrative 
Template – Appendix 1

• Provide written 
explanation of 
expenditures and how 
they align with project 
scope

• Figures for each budget 
category should align 
with SF-424A Budget 
Form
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Project Workplan and Timeline – Appendix 4

• Concisely state your goals

• List the specific tasks to 
achieve these goals
• Timeline
• Resources
• Team Responsibilities
• Strategy
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Application Template – Appendix 6

Planning Grants

Implementation 
Grants
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OMB Uniform Administrative Requirements for 
Federal Awards

All ARC grantees must follow federal award regulations and have 
written policies and procedures in place.

2 CFR Part 200 - www.ecfr.gov
• Allowable Costs (Allowable, Reasonable, and Allocable) – 2 CFR 200.403-405
• Procurement standards – 2 CFR 200.317-327
• Sub-award and contractor protocols – 2 CFR 200.318; 331-332
• Internal controls and financial management – 2 CFR 200.303
• Record retention – 2 CFR 200.334
• Property interests (equipment and real property) – 2 CFR 200.311-313
• Conflicts of interest – 2 CFR 200.112; 200.318 (c)
• Revisions of Budget and Program Plans – 2 CFR 200.308
• Cybersecurity Controls – 2 CFR 200.303 (e)
• Whistle Blower Protections – 2 CFR 200.217



Submitting Your Final Application

Submit via the Reviewr portal - https://my.reviewr.com/s2/site/INSPIREProgram2025 
Create a login and password
Complete required sections (name, organization, state affiliation(s), contact information, etc.)
Upload your Executive Summary & final application (final app must be 1 document; don’t separately upload 
each required form – Pro Tip: Combine your files using Adobe File Merge)
Make sure you fully submit the application! 

Scan the QR to bookmark the application 
submission Portal!



Q&A

What questions do you have for ARC?
Additional Questions?
Email: SUD@arc.gov 

Learn More:
https://www.arc.gov/grants-
and-opportunities/sud/


